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Minute of the Dundee Partnership Management Group

held on Friday, 12th November 2010 at 2.00 pm

in Committee Room 1, 14 City Square, Dundee 

Present:
David Dorward (Chair)
-
Chief Executive, DCC


Chris Ward


-
Assistant Chief Executive, DCC


Eddie Brogan


-
Scottish Enterprise

Angela Scott


-
NHS Tayside Board


Betty Ward


-
Dundee Community Health Partnership


Graham Wilson

-
NHS Tayside

Kenny Fraser


-
Tayside Fire and Rescue


Councillor Christina Roberts
-
Tayside Fire and Rescue Joint Board


Howard Llewllyn

-
Tayside Community Justice Authority


Councillor Kevin Keenan
-
Dundee City Council

Gordon MacDougall

-
Skills Development Scotland


Baillie George Regan

-
Tayside Police Joint Board


Graham McKee

-
University of Dundee


Christina Potter

-
Dundee College


David Lynch


-
Dundee Community Health Partnership


Sarah Smith


-
Scottish Government


Councillor Ken Guild

-
Dundee City Council

Gavin Robertson

-
Tayside Police


Morna Wilson


-
Dundee Voluntary Action


Chris Lundie


-
Tayside and Angus Chamber of Commerce


Eric Guthrie


-
TACTRAN

In attendance:
Chris Johnston

-
Tayside Community Justice Authority 



Mike Galloway


-
City Development, DCC



Stewart Murdoch

-
Leisure and Communities, DCC



Peter  Allan


-
Corporate Planning, DCC



Bryan Harris


-
Corporate Planning, DCC

Apologies:
Alice Bovill


-
Community Regeneration Forum


Murray Webster

-
Community Regeneration Forum

	
	
	Action

	1.
	WELCOME and INTRODUCTIONS
	

	
	
	

	
	David Dorward welcomed everyone to the first meeting of the restructured Dundee Partnership Management Group.  The group were informed that restructuring had taken place as a result of the Best Value 2 Audit of the Council and its role in the community planning process.
	

	
	
	


	2.
	MINUTE OF PREVIOUS MEETING AND ACTION NOTE
	

	
	
	

	
	Peter Allan confirmed that four of the five action points had been completed and that the fifth (role of the local media in community planning) would be discussed at the next meeting of the Building Stronger Communities Theme Group on 16th November.
	

	
	The minute was agreed.
	

	
	
	

	3.
	MATTERS ARISING
	

	
	
	

	a)
	Dundee Renewables Partnership Update
	

	
	
	

	
	Mike Galloway reported that Dundee Renewables was progressing well.

· Inward investment - discussion with three global companies have reached an advanced stage.

· Dundee has been identified as one of the key development sites in the Stage 2 Report of the National Renewable Infrastructure Plan (NRIP) drawn up by Scottish Enterprise.  The £70m National Renewables Infrastructure Fund has also been launched to strengthen port and manufacturing facilities and supply chain provision for manufacturing offshore wind turbines and related components.

· Skills Mapping complete for Tayside

· A number of supply chain events have been held by Scottish Enterprise.  The next is scheduled for 18th Nov.

· Work is ongoing to identify sites within the city for manufacturing solar energy infrastructure.

A discussion then took place as to the work required to improve access points into the port and the surrounding road infrastructure.  It was agreed that Dundee Renewables would remain a standing item on the agenda.
	PA

	
	
	

	b)
	Cross-Party Multi-Agency Working Group on Job Creation - Update
	

	
	
	

	
	The first meeting was held in October where the current jobs position in Dundee was presented and action being taken to address the issues.  The next meeting will be held in January 2011 with a focus on small businesses in the city.
	

	
	
	

	
	It was noted that a new Scottish Education Quality and Improvement Agency was being introduced to take effect from 1st July 2011 that will initially bring together Her Majesty's Inspectorate of Education and Learning and Teaching Scotland.  David Dorward has written to the Minister seeking assurances that the headquarters will remain in Dundee.
	

	
	
	

	
	Councillor Keenan asked what information was available on the number of small businesses looking to expand and the difficulties they face.  Eddie Brogan agreed to pull together details for the next meeting on the current experiences being faced across the different sectors and sizes of business.  This will complement information which will be presented by the Chamber of Commerce following a survey of it members.
	EB

	
	
	

	c)
	Community Conference on Alcohol Misuse
	

	
	
	

	
	Peter Allan gave a verbal report on the conference held on 23rd October.  Over 60 delegates attended from across the LCPPs giving participants the opportunity to comment on both the 'Focus on Alcohol' and the Licensing Policy Review.  A final report will be produced by the end of the year.  David Lynch commented that the feedback he received on the day was very positive and it was a good start that now needs to keep momentum.
	

	
	
	

	
	Angela Scott noted the different approach to community wellbeing taken forward by James Watt College which was seeing very effective results in connecting young people found misusing alcohol to college services.  Christina Potter agreed to find out more about the project and feed back to Peter Allan.
	CP

	
	
	

	4.
	RESTRUCTURED DUNDEE PARTNERSHIP MANAGEMENT GROUP
	

	
	
	

	a)
	Membership and Remit
	

	
	
	

	
	David Dorward asked for any comments on the revised remit and membership to be fed back directly to Peter Allan.
	ALL

	
	
	

	b)
	Capacity Building
	

	
	
	

	
	Peter Allan proposed that a briefing session be held on the background to the Dundee Partnership and community planning as a whole for new members and any others who would like to be included.  Items would cover the legislative framework, SOA, decision making etc.  This was welcomed by the group and it was agreed that Peter should arrange a half day session before the next meeting in February 2011.  David Dorward requested that members email Peter with their interest.
	PA

ALL

	
	
	

	c)
	Governance and Accountability
	

	
	
	

	
	To date the partnership has taken a light touch with governance based on guidance set out by the Scottish Government.  In light of the BV2 audit and comments from members, Peter Allan proposed that this should now be tightened up.  Sarah Smith agreed to identify best practice governance arrangements established by other CPPs and that Peter Allan and Peter Williamson meet to draft a proposal for the next meeting in February along with colleagues from Tayside Police.
	SS/PA/PW

	
	
	

	d)
	Performance Monitoring and Reporting
	

	
	
	

	
	Peter Allan spoke to a report recommending a reporting schedule for the quarterly DPMG meetings.  To include:

· Quarterly SOA Performance Indicator update

· 6 monthly SOA Delivery Plan progress report

· 2 Thematic Outcome progress reports at each quarterly meeting.

· SOA Annual Report in August 2011 prior to submission in Sept 2011

After discussion it was agreed that full SOA progress reports will be presented at future DPMG meetings together with a covering report identifying key items of success or delay.  The BV2 improvement plan will have target dates added.  

Graham McKee asked the Partnership to consider a list of its top ten key projects.  Peter agreed to identify the main projects in the SOA against the agreed top four priorities of Jobs & Employability, Children & Young People, Social & Health Inequalities and Physical & Health Wellbeing.
	PA

	5.
	OUTCOME PROGRESS REPORTS
	

	
	
	

	a)
	Work & Enterprise - Mike Galloway, Director of City Development
	

	
	
	

	
	Mike Galloway spoke to the progress report and summarised progress towards the relevant outcome indicators from the SOA and Delivery Plan.

As this is the first report for the performance indicators the data will not available until next year.
	

	
	Over the last 10 years (to 2008) Dundee has experienced steady job growth, however the direction of travel in the last year has been downward, albeit less negative than previously expected demonstrating some robustness.

Major highlights include:

· Progression of the Central Waterfront Project and V&A Project;

· Improving job outcome rates on the Dundee Employability Programme; 

· Attraction of significant levels of business tourism through the work of Dundee and Angus Convention Bureau;

· Developing Dundee's position as a viable location for the marine renewables industry; 

· Completion of public realm and environmental improvements within the Cultural Quarter and Albert Square.

Future Challenges:

· Delivery of the Dundee Waterfront and V&A projects;

· Employability Programme;

· Impact on economy from public sector spending cuts.
	

	
	
	

	
	Graham McKee emphasised the particular opportunities and importance of reducing the journey times to the central belt, for example, via the Tay Estuary Rail Study (TERS).  Eric Guthrie commented that the cost/benefit of the TERS is higher than the Transport Scotland projects but needs lobbying to advance.

Councillor Guild enquired as to whether the TERS would include the hourly service between Arbroath and Dundee.  Eric replied that TERS aims to increase the frequency at smaller stations.  The first phases of TERS would cost approx. £400,000 with the possible relocation of Invergowrie station to be more substantial.
	

	
	
	

	
	In terms of the local construction industry, the challenge is to make contracts as favourable as possible to local contractors.  Both Dundee House and Olympia sub-contracts have a large proportion of local (Tayside) workers.

Baillie Regan questioned if a contract was awarded to a Dundee company, whether the Council can legally request for the workers to be from Dundee. David Dorward agreed to check the legality of this.
	DD

	
	
	

	
	Gordon MacDougall confirmed that data on the '% of school leavers in positive and sustained destinations' would be released in the first week of December.
	

	
	
	

	b)
	Learning & Culture - Stewart Murdoch, Director of Leisure and Communities
	

	
	
	

	
	Stewart Murdoch circulated two progress report papers and highlighted current progress.

· Dundee Cultural Action Plan 2009-2014

· Very good year in terms of meeting targets (e.g. The McManus is 6 months ahead of schedule.

· Dundee Rep Theatre has won national awards and has undertaken outreach work to new audiences which has been well received.

· Very high enrolments in people taking English as a second language.

Stewart Murdoch noted that the only task in the Fit for Purpose Review which has not progressed is the proposed implementation of the Geographic Organisation of Learning Data (a data tracking project) which was to be funded and led by the Tayside & Fife Wider Access Forum.  Earlier this year the Wider Access Forum advised that as a result of a reduction in their funding they would no longer be able to commit to this project.  As a result, proposals for an integrated data tracking initiative looking at participation in community learning and cultural activity has not been progressed.
	

	
	
	

	
	Christina Potter commented that Gardyne Theatre is currently closed for refurbishment but will be open within a year and made available to communities.
	

	
	
	

	6.
	PARTNERSHIP APPROACH TO EFFICIENCY SAVINGS
	

	
	
	

	
	Peter Allan informed members of the work already undertaken to consider savings and efficiencies across the Dundee Partnership. It was agreed that the Dundee lead officers involved in the Tayside Public Services Collaborative and the potential Total Place approach meet to:

a) clearly present the ongoing activity and compare this to the challenge set by BV2 auditors to achieve reductions in resources through partnership working;

b) identify or establish mechanisms to connect Tayside-wide action to the Dundee Partnership; and

c) recommend whether existing activity negates the need for a Total Place approach 

A discussion followed on whether the Total Place approach would benefit the Dundee Partnership in focussing on its key objectives and 'must-haves' that are most at risk to financial pressures.  It was identified that the Integrated Resource Framework is modelled in a similar way to Total Place.  It was agreed that Peter Allan would look at more detailed options for Total Place in Dundee and bring a report to the next meeting.
	PA

	
	
	

	7.
	TAYSIDE COMMUNITY JUSTICE AUTHORITY (TCJA)
	

	
	
	

	
	Chris Johnston gave a presentation on the TCJA Area Plan 2011-2014.  Resources available to implement the Area Plan are dependent on the outcome of the Spending Review announcement on the 17th November.  The Performance Framework will then be developed in line with the TCJA five priorities.
	

	
	
	


	
	The need to reduce reoffending was acknowledged as an important aspect of a number of the Partnerships agreed SOA outcomes.
	

	
	
	

	8.
	DUNDEE EUROPEAN PROGRAMME FUNDING BID 2011-2013
	

	
	
	

	
	The paper was tabled presented for noting.  Christina Potter informed the Partnership that due to the changes made by the Scottish Government to the process of allocating European Structural Funds and is likely that Dundee College will lose out on approximately £800,000 which will have inevitable impacts on the contribution it makes to Dundee's employability pipeline.  

The decision taken by the Scottish Government has been finalised and there is no opportunity for the Dundee Partnership to make representations against the changes.

The outcome of the funding application to continue the Dundee European Programme from April 2011 is due to be announced on the 12th November and details of the final allocations to projects will be approved by the Dundee Partnership Management Group.
	

	
	
	

	9.
	LOW CARBON VEHICLE PROCUREMENT
	

	
	
	

	
	Bryan Harris tabled a paper for noting on the allocation of funding through Transport Scotland's Low Carbon Vehicle Support scheme.  The scheme will make £105,000 available to the Dundee Partnership to provide financial support for the procurement or lease of low carbon vehicles. Three proposals for funding (from Dundee City Council, Tayside Police and NHS Tayside) were agreed by the Dundee Partnership Co-ordinating Group.
Transport Scotland is due to release application forms in November and the projects will then be worked up before an overall application is submitted. Mike Galloway noted that the proposed Demand Responsive Travel project is under review.
	

	
	
	

	10.
	AOCB
	

	
	
	

	
	a) David Dorward requested that a progress report on Dundee Renewables be brought to the next meeting.

b) Guidance on the Transformational Change Fund is due to be announced on the 15th November and applications will be required to be signed off by Community planning Partnerships.  A submission date is proposed for mid March 2011.

c) The 'Getting It Right For Every Child' Conference will be held at the Caird Hall on the 24th November.

d) Members were advised that they would also be invited to meetings of the Dundee Partnership Forum.  The Co-ordinating Group remains an officer group.
	MG

	
	
	

	11.
	PROGRAMME OF MEETINGS FOR 2011
	

	
	
	

	
	11th February 2011 at 2pm in Committee Room 1, 14 City Square

13th May 2011 at 2pm in Committee Room 1, 14 City Square

12th August 2011 at 2pm in Committee Room 1, 14 City Square

11th November 2011 at 2pm in Committee Room 1, 14 City Square
The programme of Dundee Partnership meetings for 2011 had been circulated.
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