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Minute of the Dundee Partnership Co-ordinating Group
held on Friday, 4 June 2010

in Conference Room A, 18 City Square, Dundee 

Present:
Chris Ward (Chair)

-
Assistant Chief Executive, DCC
Vered Hopkins

-
Dundee Alcohol and Drug Partnership

Jenni Tocher 


-
Social Work, DCC

Rod Crawford 


-
Corporate Planning, DCC

Merrill Smith 


-
Leisure and Communities, DCC

Morna Wilson 


-
Dundee Voluntary Action

Suzie Mertes 


-
Tayside Police

Neil Gunn


-
Leisure and Communities, DCC

Paul Carroll


-
Corporate Planning, DCC

Lucy Rennie 


-
Dundee Community Health Partnership

Peter Allan 


-
Corporate Planning, DCC 

Apologies:
Bert Sandeman 

-
Corporate Planning, DCC



Alex Dalrymple 

-
Scottish Enterprise 



Stan Ure 


-
City Development, DCC



Sandra Richard

-
Tayside Police 
	
	
	Action 

	1
	INTRODUCTIONS 
	

	
	
	

	
	Suzie Mertes representing Sandra Richard was introduced to the group.
	

	
	
	

	2
	MINUTES OF PREVIOUS MEETING
	

	
	
	

	
	The minute of the meeting held on Friday, 16 April 2010 was agreed as a true record.
	

	
	
	

	3
	MATTERS ARISING 
	

	
	
	

	3.1
	Street Prostitution 
	

	
	
	

	
	It was confirmed that the Dundee Partnership Management Group had endorsed the paper on street prostitution policy.
	

	
	
	

	3.2
	Social Survey Reports to Themes 
	

	
	
	

	
	This was a reminder for Theme Leaders of the need to share the findings of David Brooks, Ashbrook Consultancy Social Survey with themes.  This has been done by Building Stronger Communities, Healthy Living and the Community Safety Partnership.  The survey reports are available through the Latest News section on the Dundee Partnership website.
	Theme Leaders 

	
	
	

	3.3
	Dundee Partnership Forum
	

	
	
	

	
	Peter proposed a novel approach to the next Dundee Partnership Forum due on 23 September 2010.  This would look at a cross-cutting approach to early intervention.  This would be in the wider sense of the term.  There was general agreement that early intervention was being seen as positive in achieving SOA outcomes, whether this was in relation to health, schooling, work or care outcomes.  This could be an important tool in a context of savings and efficiencies driven from the centre.
	

	
	
	

	
	
	

	
	Neil Gunn said that this could tie into work on devising a formula on social returns which was being worked on by Leisure and Communities.
	

	
	
	

	
	Lucy Rennie also said that the concept of early intervention resonated well with many health related initiatives.
	

	
	
	

	
	Peter will return with proposals at the July Co-ordinating Group meeting.
	PA

	
	
	

	3.4
	SOA Delivery Plan
	

	
	
	

	
	The Delivery Plan is very nearly there, with only some tweaking remaining e.g. some police related information is subject to embargo until the end of June 2010.
	

	
	
	

	
	The information will be loaded onto the online monitoring databases and further work is underway to make sense of the many demands this now places on officers.
	

	
	
	

	
	Theme leaders were also reminded that Peter is looking for returns to his memo about finalising actions from the Community Plan.
	Theme Leaders 

	
	
	

	
	A copy of the Final Monitoring Report of the Community Plan will be issued to theme leaders.
	PA

	
	
	

	
	Peter will also undertake to make an equality impact assessment of the SOA Delivery Plan for the Partnership as a whole.  He will then consult on this when it is produced.
	PA

	
	
	

	3.5
	BV2 Improvement Plan/Fit for Purpose Review 
	

	
	
	

	
	The Improvement Plan, Fit for Purpose actions had been agreed by the Dundee Partnership Management Group.  It is important though that it does not fall off the agenda.  The Co-ordinating Group will drive these issues forward and they will be placed on its agenda to report on progress.
	

	
	
	

	4
	TAYSIDE FIRE AND RESCUE - NEW PARTNERSHIP APPROACH
	

	
	
	

	
	This was carried over to the July meeting.
	

	
	
	

	5
	DUNDEE PARTNERSHIP AWARDS 
	

	
	
	

	
	The timetable was shared with the group.  It was agreed to try and ensure that the process was finished as timeously as possible in relation to the winners' DVD production.
	

	
	
	


	6
	ELECTED MEMBER INVOLVEMENT IN DUNDEE PARTNERSHIP
	

	
	
	

	
	This issue had featured in the BV2 report.  A paper was tabled on "Community Planning Partnership Enhanced Governance Structure", which had been agreed by Perth and Kinross Council in May.  
	

	
	
	

	
	NHS Tayside have endorsed this approach and asked other Tayside Community Planning Partnerships to consider it in relation to their Governance Structures.
	

	
	
	

	
	In a wide ranging discussion it was agreed that there were pluses and minuses to this approach.  Initially it had been thought that the Dundee City Council Administration and Opposition could be given representation at the Partnership Management Group as a solution.  However, if this was then extended to all Partner Boards it would potentially lead to a complex and over-subscribed structure.
	

	
	
	

	
	One possibility would be that Council Officers would only attend the Management Group as necessary through invitation.
	

	
	
	

	
	A proposal needs to go to Committee in Dundee City Council for 28 June 2010.  Partner representatives were asked to see if there were problems envisaged in this approach in advance of this.  A draft will be circulated in advance of the June Committee.  Broader consultation will then take place before final agreement is reached at the Partnership Management Group in August.
	

	
	
	

	
	
	

	7
	COMMUNITY ENGAGEMENT STRATEGY
	

	
	
	

	
	A diagram was tabled showing a model for Dundee Partnership community engagement.  This is attached with the minute.  This represents work in progress by the Community Involvement Group which is also producing a consultation calendar.
	

	
	
	

	
	Also shared with the group was a paper on "Dundee Partnership City-wide Engagement with Geographic Communities".  This is also attached to the minute.  This lays out how the Partnership can create a mechanism to connect the range of recognised community representative groups to each other and to the Partnership as a whole.  This will be trialled for the first time in the Autumn.
	

	
	
	

	8
	AOCB
	

	
	
	

	8.1
	Re-connect with Voluntary Sector
	

	
	
	

	
	This first single interface driven event on 'Fit for Purpose' will be on 22 October 2010 at the West Park Centre.
	

	
	
	

	9
	DATE OF NEXT MEETING
	

	
	
	

	
	Friday, 16 July 2010 at 2.00 pm in Conference Room A, 18 City Square, Dundee.
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