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1.0 INTRODUCTION 
 

This document provides the detail of how Community Learning and Development has 
been embedded in Community Planning.  It examines the links between CLD and 
Community Planning.  It also provides an overview of how CLD links into community 
planning at a strategic level.  There are three priority areas for CLD: 
 
·  Achievement through learning for adults;  
·  Achievement through learning for young people;  
·  Achievement through building capacity.  

 
2.0 BACKGROUND 
 

Dundee's Community Learning Strategy 2005/2008 was produced following guidance, 
provided by the then Scottish Executive, which aimed to embed community learning and 
development within community planning.  This guidance "Working and Learning 
Together to Build Stronger Communities" - 2004 set out a long term framework for the 
promotion and development of Community Learning and Development  
 
Guidance was issued to each Community Planning Partnership to produce a 
Community Learning and Development strategy either as a stand alone strategy 
document or as part of the Community Planning document.  A Community Learning and 
Development Strategy was produced for Dundee to cover the period 2005-2008. This 
Strategy was drawn up based on a commitment to the following principles: 
 
·  Empowerment - Increasing ability for individuals and groups to influence issues that 

affect them and their communities 
·  Participation - Supporting people to take part in decision making 
·  Inclusion, Equal Opportunity, Anti-Discrimination - recognising that some people 

need additional support to overcome barriers they face 
·  Self Determination - supporting the right of people to make their own choices and  
·  Partnership - recognising that many agencies can contribute to Community Learning 

and Development to ensure that resources are used effectively. 
   

Through the process of partnership working, community consultation and linking into the 
Community Plan, the Community Learning and Development Strategy identified 18 
strategic themes; each with priority actions for implementation and continued 
development across the city.   A copy of this strategy is available online at 
www.dundeecity.gov.uk/publications/DCLStrategy2005-2008.pdf  
 
The Community Learning and Development Strategy for the period 2005-08 was not a 
detailed action plan but a broad framework for operational planning.  The operational 
implementation of the Strategy was taken forward through the development of local 
Community Learning and Development Action Plans.  Community Learning and 
Development action plans covering seven partnership-network areas were produced.  
These plans are available online at www.dundeepartnership.co.uk/page.php?id=755.  
These plans were developed in line with local community planning arrangements.   

 
 A review of Community Learning and Development Partnership structures was 

undertaken. In  April 2008 the Community Learning and Development Strategy Group 
was incorporated into the Lifelong Learning Theme Group of the Community Plan.  At a 
geographic level Community Learning and Development Sub-Groups covering the 
priority areas of Adult Learning, Youth Work, and Capacity Building were established.    

 
These groups were remitted to: 
·  act as local links giving information to and from the Lifelong Learning Group; 
·  reflect city-wide priorities at local level; 
·  influence key community learning and development objectives and initiating new be 

the operational arm of the strategy; 
·  Community Learning and Development projects.   



 
 

�

� � � �� � � � � 	 
 � �� 
 � 
 � � �                                                                                                         ~3 ~ 

3.0 THE NEW RELATIONSHIP BETWEEN NATIONAL AND LOCAL GOVERNMENT 
 
3.1 Scottish Government/ COSLA Concordat  
 
 The Concordat agreed by the Scottish Government and COSLA sets out the terms of 

the new relationship between the Scottish Government and Local Government based on 
mutual respect and partnership.   The new relationship is represented by a package of 
measures which were endorsed by Scottish Ministers and the COSLA Presidential 
Team. This included a move towards the establishment of Single Outcome Agreements 
based on an agreed set of national outcomes and indicators, supported by streamlined 
external scrutiny and effective performance management.   Under the terms of this new 
partnership, the Scottish Government has set the policy context and the over-arching 
outcomes that the public sector in Scotland is expected to achieve.   The Scottish 
Government's intention was to stand back from managing this delivery, thus reducing 
bureaucracy and in so doing freeing up local authorities and their partners to get on with 
the job.  

 
3.2 National Performance Framework  
 
 The Scottish Government produced a National Performance Framework. It focussed on 

the Government and public services on creating a more successful country, with 
opportunities for all of Scotland to flourish, through increased sustainable economic 
growth.   The National Performance Framework identifies 15 high level outcomes which 
have formed the basis of a common framework for the development of Single Outcome 
Agreements. 

 
 An overview of the contribution made by Community Learning and Development to the 

National Performance Framework and Dundee's Single Outcome Agreement is detailed 
in Appendix 1.  

 
3.3 Single Outcome Agreements (SOA's) 
 
 SOA's cover local government services in each local authority area as well as a 

significant responsibilities for Community Planning Partnerships.  The SOA's identify the 
ways in which Community Planning Partnerships set out to achieve the national 
outcomes by identifying and delivering local priorities in relation to the National 
Performance Framework. SOAs were expected to achieve positive change, meaningful 
community involvement and empowerment. 

 
3.4 Dundee's Single Outcome Agreement 
 
 Dundee's Single Outcome Agreement was submitted to the Scottish Government for 

approval on 28 February 2009.   The detailed CLD contribution to Dundee Single 
Outcome Agreement will be developed through the SOA's delivery plans,  The SOA 
delivery plans will form the basis of the next Dundee Community Plan and will be 
developed through the Dundee Partnerships Strategic Theme Groups (see Appendix 2) 
on which CLD representation will be secured.  

 
4.0 COMMUNITY LEARNING AND DEVELOPMENT PRIORITIES 
 

In November 2008 a joint statement on Community Learning and Development was issued 
by the Scottish Government and COSLA, this statement built on the previous strategy 
"Working and Learning Together to Build Stronger Communities: The Role of Community 
Learning and Development and Delivering Change". 

 
The joint statement sets out the priorities for Community Learning and Development 
and highlights the key role the sector has to play in taking forward government priorities 
and contributing to the achievement of personal development outcomes so that people 
become confident individuals, effective contributors, responsible citizens and successful 
learners.  It also sets out outcomes that can be expected from capacity building in relation 
to more active and influential communities.   
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The joint statement re-affirms three national priorities for Community Learning and 
Development as follows: 
 

4.1 Achievement through Learning for Adults 
 
Raising standards of achievement in learning for adults through community based 
Lifelong Learning opportunities incorporating the core skills of literacy, numeracy, 
communications, working with others, problem solving and information communications 
technology.   
 
The national policy drivers for Adult Learning are; the Adult Literacy and Numeracy in 
Scotland Report; Skills for Scotland; the Adult ESOL Strategy and Work and Learning 
together to build stronger communities.  Achievement through Learning for Adults also 
has an impact and cross reference to Employability Agenda and the Early Years 
Framework through providing positive outcomes for adults which impact on their 
economic and family wellbeing. 

 
 It is anticipated that the Dundee Partnership's Strategic approach to developing Adult 

Learning opportunities will be channelled mainly through the Learning and Culture 
Theme Group and  its component sub groups covering; Literacies, Community Based  
Discover Learning , ESOL and the Fife and Tayside Wider Access Forum. 

 

TTiimmee  ffoorr  MMee  
 

Time for Me is a confidence building group 
for young mums who find themselves with 
very little to do during the day while their 
children are in school or at nursery; this can 
have an adverse effect on their mental 
health.  People joined the group after 
outreach work which was done locally; some 
joined the course to have more contact with 
other adults.  Everyone has a common 
interest in gaining confidence with a  view to 
getting back into more formal education or 
gaining employment.  Over the past few 
months we have worked with fifteen young 
mums. 

 
 

 The priorities for Adult Learning are linked to the Learning & Culture Theme of the 
community plan and contribute to the achievement of the high level outcomes in the 
single outcome agreement.  The needs of local communities are incorporated through 
community consultations, local community planning and feedback from existing 
learners.  The Dundee Partnership's priorities for Adult Learning are to: 
 

·  Increase availability of community based adult learning opportunities across the city 
·  Consolidate the Discover Learning Community Based Adult Learning Partnership 

with Dundee College, the University of Dundee and University of Abertay to provide 
a range of courses available in communities.   

·  Encourage the participation of adults in learning by the provision of independent 
outreach guidance 

·  Increase adult literacy and numeracy levels in the population by sustaining  
      and developing the literacy provision 
·  Expand the 16-24 Youth Literacy opportunities available to address young adults' 

literacy and learning needs 
·  Increase the provision of English for Speakers of Other Languages (ESOL) to meet 

change in needs 
 

The creation of a vibrant culture of lifelong learning is crucial to the wellbeing of the 
city, widening access and ensuring that people who may not traditionally participate in 
post school learning is a key aim.  Participation in learning is transformational for 
adults and communities.   
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EESSOOLL  WWoorr llddwwiissee  CCoouurrssee  
 

A specially adapted seven week 
course ran in partnership with ESOL 
Outreach, the One-World Centre and 
the Dundee City Council Community 
Based Adult Learning Team, from 
April to June for ESOL learners. It 
covered local and global issues, fair-
trade and climate change and 
included a visit to the Scottish 
Parliament  (Pictured) 
The evaluation showed that the eight 
women who took part found it both 
stimulating and valuable.  
 

 

This is achieved by: 
 

·  Providing a range and level of learning opportunities which offer progression routes 
·  Addressing barriers that prevent people in communities taking up lifelong learning 
·  Celebrating learners' success 
·  Investing in high quality staff development 
·  Volunteering 

 

High value is placed in engaging, motivating and working with individuals in the 
community to create learning opportunities which affect needs and result in: 
 
·  Successful learners 
·  Confident individuals 
·  Effective contributors 
·  Responsible citizens 
 

        T:\Adult Learning Annual Reports\AL Section Annual Reports\Annual Report 2009-2010.pdf 
 
4.2 Achievement through Learning for Young People 

 
Engaging with young people to facilitate their personal, social and educational 
development and enable them to gain a voice, influence and place in society. 
 

 Valuing Young People states that it is the collective priority of all who work within the 
VYP framework to support every young person to achieve the four capacities described 
in National Outcome 4 of the National Performance Framework - that our young people 
are successful learners, confident individuals, effective contributors and responsible 
citizens. 

 

Community Learning and Development is recognised as making an important 
contribution to achieving the four capacities. This work is underpinned by the outcomes 
described in Getting it Right for Every Child namely that our children and young people 
will be safe, healthy, achieving, nurtured, active, respected and responsible and 
included. 

 

It is anticipated that the Dundee Partnerships strategic approach to CLD work with 
young people will be developed mainly through the Dundee Youth Work Partnership.  

 
The priorities for CLD work with children/young people in Dundee have been developed 
by the Youth Work Partnership.  These priorities have been drawn from Dundee's Single 
Outcome Agreement and the Integrated Children's Service Plan, thus contributing to the 
achievement of national and local outcomes. 
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              AAnnccrruumm  OOuuttddoooorr  EEdduuccaatt iioonn  
 
    

 
Ancrum have consistently  provided an 
outdoor  education provision to Xplore 
Young People.  
The Xplore worker and the outdoor 
education instructor work together, to 
encourage the young people to participate 
and excel in the activity.  
Outcomes for young people from this 
partnership include: 
Enhanced leadership skills, 
increased communication skills, decision 
making, team work, etc 

 

 

 

The key outcomes that the Dundee Youth Work Partnership aims to achieve are: 
 

·  Young people will be able to develop supportive and caring relationships within a 
positive nurturing environment. 

·  Raised levels of achievements by young people engaged in youth work 
programmes 

·  Young people will be able to express their views, exert influence and play active 
roles in their communities. 

·  Young people will be involved in shaping services through community planning 
processes. 

·  Young people will be accepted and valued members of their community. 
·  Young people will be able to make informed decisions which improve their safety in 

school, at home and in the community. 
·  Vulnerable young people will be supported to address personal safety issues. 
·  Young people will be happier, healthier and more confident. 
·  Young people will have access to learning opportunities and health promotion 

programmes which support healthy lifestyle choices. 
·  Young people will have improved personal and social skills through their 

participation in physical activities and learning programmes. 
·  Young people will be able to access volunteering opportunities. 
 

These outcomes will be delivered by: 
 

·  Further developing the involvement of children and young people in shaping 
services through community planning processes 

·  Developing Youth Forums and other representative structures with partner agencies 
·  Developing peer led approaches towards alcohol and drug education, physical and 

mental wellbeing 
·  Developing community-based sexual health information and support services 
·  Maintaining individual and group support for vulnerable young people to address 

personal safety issues 
·  Implementing a programme of diversionary activities that respond to the needs of 

young people and the community 
·  Increasing young people's uptake of volunteering opportunities 
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SSaarraahh''ss  SSttoorryy        
 
Sarah, who has volunteered at Xplore for over 3 years as a Peer Mentor, had a 
very successful year receiving the Evening Telegraph Personal Journey Award, 
the Youth Link Silver Award for Peer Mentoring and Young Scot Volunteer of  
the Year.  
Sarah has faced a number of issues within her life that included difficulties in 
regard to her own well being, a 
time that Sarah admits was the 

catalyst that changed the way she looked at what she 
had done with her life.  Sarah has turned her life 
around and passes her experiences on to the young 
people she now supports and has proven to herself 
that she can achieve her life's goals with hard work 
and determination, a trait of all the Xplore Peer 
Mentors.                                                             
Sarah was presented with The Evening Telegraph 
Award, a silver trophy and a certificate by Jackie 
Howie from Angus College and Ray Farningham the 
then Dundee F.C. assistant manager, during the 
ceremony at the Landmark Hotel in Dundee. The 
Youth Link Award was presented by Margaret 
McLeod of Youth Link at an award presentation at Xplore. 
Sarah commented that it was a great moment for her to be recognised for what she had achieved in 
her life so far and thanked everyone involved for giving her the opportunity.  
"It was a brilliant moment". 

 
 

4.3 Achievement through Community Capacity Building 
 
Building Community Capacity and influence is achieved by enabling people to develop 
the confidence, understanding and skills required to influence decision making and 
service delivery. 
 
The main national drivers in the regeneration of communities are Community Capacity 
Building, Community Engagement, Community Empowerment and development of 
Social Capital.  There is also an increase in support for developments which see Health 
and Wellbeing and Community Safety as integral to Regeneration rather than being 
seen as a factor. 
 
A community is any group of people who feel a connection or a sense of belonging. So 
it could be people living in a local neighbourhood, a town, or a block of flats. Or it could 
be people who share similar characteristics, for example, people of a similar age, 
gender or sexual orientation, or it could be an interest group, for example a lone parents 
group.  

 
 The Dundee Partnership's strategic approach to Community Regeneration is channelled 

through the Building Stronger Communities Theme Group.  The priorities for Community 
Regeneration cover all of the Themes in the Community Plan and contribute to the 
achievement of the high level outcomes in the Single Outcome Agreement.  The needs 
of local communities are identified in Local Community Plans, Community Engagement 
Plans and feedback from existing participants through targeted consultations.  
 

Whilst the public sectors have a key responsibility for community engagement in the 
planning and delivery of public services, the voluntary sector has an important role to 
play in representing communities interests in community planning. 

�

Dundee Voluntary Action is funded to ensure: 
  

·  Voluntary organisations have a voice, are heard and are active partners in changing 
communities for the better. 
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·  Community and voluntary organisations are more able to engage and influence 
Community Planning and its associated structures. 

 
This is achieved through representation at all level of the community planning structure 
through support and capacity building to members of community interest groups and 
themed networks and forums. �
 
Priorities for Community Regeneration across the city are to: 

 
����  Work with communities to improve the quality of safe, green and open spaces 

����  Increase the number of Neighbourhood Representative Structures and community 
networks 

����  Further develop community participation in local and citywide festivals and 
celebration events 

����  Increase number of people engaged in Local Community Planning 

����  Increase the number of people engaged in community planning structures 

����  Increase impact of Local Community Plans on local communities 

����  Sustain existing levels of community capacity building support to community groups 
and voluntary organisations, networks and forums 

 
Key outcomes for Community Regeneration are to: 
 
����  Progress priorities agreed within Local Community Plans. 

����  Ensure that Community Regeneration Forums have clarity of purpose and effective 
relationships with Local Community Planning Partnerships. 

����  Increase residents' satisfaction with regard to local services and facilities. 

����  Increase ownership and sense of empowerment experienced by community groups 
and voluntary organisations 

 
 
4.4 Delivering Outcomes  

 
These outcomes are achieved through the following activities: 
 
����  Development and implementation of Monitoring and Evaluation Framework for Local 

Community Plans. 

����  Development and implementation of Local Community Plans for each Local 

:: Community Regeneration Forums :: 
 

Community Regeneration Forums are community-led organisations supported by the 
Community Regeneration Section. Their aim is to put local communities at the heart of urban 
regeneration in Dundee bringing together residents living in more deprived parts of the city. It 
has been a significant success. There are six Forums with up to 15 elected members on 
each. This is an empowering process which has been acknowledged as good practice 
nationally. The work of the Forums and their strategic connections go a long way to ensuring 
that funding is allocated to respond to local priorities. Forums contribute a great deal to 
reducing social inequalities and promoting social inclusion. 
 

The Dundee Healthy Living Initiative(DHLI) Community Sub Group continues to have 
active community representatives to help ensure that local people are one of the key drivers 
to identifying health inequalities issues and in achieving continuous improvements to address 
these. It acts as a core mechanism in engagement, consultation, and research and needs 
investigation for the purposes of DHLI development and to assist, where appropriate, 
partners organisations such as Dundee City Council and NHS Tayside to reach local people. 
The group were consulted on the recent NHS Health Equity Strategy. It also continues to act 
as a helpful local link for national organisations to engage with residents of Dundee who 
experience health inequalities and who may be able to shape national policies and directives. 
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Community Planning Partnership area. 

����  Development and implementation of Community Engagement Action Plans for each 
Local Community Planning Partnership area. 

����  Development and implementation of Monitoring and Evaluation tools for community 
groups receiving Capacity Building support. 

 
 It has been recognised CLD has a major role to play in Local Community Planning and 

the development of Local Community Engagement Plans in Dundee.   This work has 
been featured as a cross cutting theme in Dundee's SOA and will be acknowledged in 
the next Dundee Community Plan.  

  
  

CCOOMMMMUUNNIITTYY  SSAAFFEETTYY  
CCoommmmuunniittyy  SSaaffeettyy  ggrroouuppss  aanndd  TTeennaannttss  aanndd  RReessiiddeennttss  ggrroouuppss  wwiitthh  aa  CCoommmmuunniittyy  SSaaffeettyy  rreemmiitt  ssttiillll  
mmeeeett  rreegguullaarrllyy  aanndd  aarree    ssuuppppoorrtteedd  bbyy  CCoommmmuunniittyy  SSaaffeettyy  WWoorrkkeerrss  iinn  WWhhiittffiieelldd,,  FFiinnttrryy,,  DDoouuggllaass,,  MMiidd  
CCrraaiiggiiee//  LLiinnllaatthheenn,,  KKiirrkkttoonn,,  AArrddlleerr,,  SStt  MMaarryy''ss    aanndd  tthhee  WWeesstt  EEnndd..    AAss  wweellll  aass  ccoonnttiinnuuiinngg  ttoo  wwoorrkk  wwiitthh  
tthhee  ccoommmmuunniittiieess  ooffffiicceerrss  ttoo  pprroovviiddee  ssoolluuttiioonnss  ttoo  tthhee  iissssuueess  rraaiisseedd  iinn  tthhee  eeiigghhtt  llooccaall  ccoommmmuunniittyy  ppllaannss,,  
CCoommmmuunniittyy  SSaaffeettyy  WWoorrkkeerrss  aallssoo  ssuuppppoorrtt  tthhee  CCoommmmuunniittyy  LLeeaarrnniinngg  aanndd  DDeevveellooppmmeenntt  IInntteeggrraattiioonn  
TTeeaammss  aaccrroossss  tthhee  CCiittyy  aass  ppaarrtt  ooff  tthhee  wwiiddeerr  CCLLDD  TTeeaammss  
Statistics continue to show a downward trend in terms of antisocial behaviour and have reached their 
lowest figure since 2005.  This is as a result of concerted planning and effort by Wardens, Police, 
Antisocial Behaviour Team, Youth Work staff and Fire and Rescue personnel 
Working with Police and Antisocial Behaviour Team officers, Wardens have undertaken door to door 
surveys in hotspot areas to allow local residents the opportunity to share their concerns directly.   

 
The link below has information which relates to area based Local Community Planning 
and Community Engagement. 
 
http://www.dundeepartnership.co.uk/page.php?id=645 

5.0  EQUALITY AND COMMUNITY LEARNING DEVELOPMENT 

CLD sector can play a key role in working to promote equality and meeting the needs of 
all communities by providing equalities groups opportunities for learning, development 
and influence in the planning and delivery. 

CLD providers have a responsibility to:  

·  include excluded communities  
·  address barriers to participation  
·  provide access to specialist services to meet specific needs 
·  promote inclusion, equality and fairness 
·  promote positive attitudes to social and cultural diversity, and  
·  ensure compliance with equalities legislation 
 
Working with equalities groups is not just about meeting legal obligations. Although 
young people are generally considered to be a protected or equalities group, research 
has identified that CLD activity with young people is well developed. Therefore CLD 
activity with young people should address those who fall into another protected or 
equalities group - such as young people with disabilities 
 
CLD activity should be targeted towards those most in need of support, with an overall 
aim of ‘closing the opportunity gap, achieving social justice and encouraging community 
regeneration’ 
 

   
6.0  PARTNERSHIP WORKING  
 
6.1  Dundee Partnership Theme Groups 
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The ongoing commitment to taking CLD forward is through partnership working and 
embedding it into the community planning process.  The guidance asks local authorities 
to consider how delivery in the key Community Learning and Development areas 
contribute to many of the outcomes that have been published in the Scottish Budget 
Spending Review, National Performance Framework and how it achieves outcomes 
related to key policies.  
 
The joint statement asks that Community Planning Partnerships to engage in dialogue 
with COSLA and the Scottish Government about: 
 
·  Taking an effective strategic approach to CLD in their area 
·  Developing effective and inclusive partnerships with leaderships from across all 

sectors to support planning and delivery 
·  Reviewing and refreshing partnership arrangements so that CLD planning and 

partnership working (including Adult Literacy and Numeracy Partnerships under that 
umbrella) is nested appropriately within community planning structures 

·  Working towards community empowerment by putting in place appropriate 
arrangements to build the capacity of communities, in their role, in shaping their own 
future.           

 
The Community Learning and Development Strategy will be driven by the Dundee 
Youth Work Partnership (learning opportunities for young people), the Learning and 
Culture Theme Group learning opportunities for adults) and the Building Stronger 
Communities Theme Group (community capacity building).  
 

  It is recognised that CLD also has an important contribution to make to the SOA delivery 
plans which will be developed by Dundee Partnership Theme Groups including the 
Work and Enterprise Theme Group, Healthy Dundee, the Community Safety 
Partnership and the Dundee Partnership for the Environment. Update themed groups  
This contribution will be communicated to the Strategic Theme Leaders for these groups 
through the Dundee Partnership Co-ordinating Group.  The integration of CLD into the 
Community Planning structure replaces the need for a dedicated Community Learning 
and Development Partnership.  However, there is a need to manage the interface 
between the key strands of community learning and development at a strategic level.   
This will be achieved by arranging an annual event which will bring together CLD 
stakeholders from all the Dundee Partnership Theme Groups to develop synergies 
between CLD functions.   It is also recognised that there is the need for a mechanism to 
bring CLD stakeholders together at a local level to focus on the CLD priorities within 
Community Planning. 

 
6.2        Local Community Planning Partnerships  
 
 Local Community Plans have been produced for each of the 8 multi-member wards 

across the city.   Through an extensive community engagement process the local 
community planning process has enabled: 

 
�  a better understanding of community and service user needs  
�  a more joined-up approach to community engagement  
�  more effective partnership working around identified needs and issues  
�  better connections between national, Dundee and local community priorities 
�  the identification of short term targets and longer term goals  
�  community involvement in the planning and delivery of services  
�  personal development, community capacity building and active citizenship 

 
 LCPP's were established in January 2008 in each of the 8 multi-member wards bringing 

together for the first time elected members, Dundee City Council officials, partner 
agencies and community representatives.   The LCPP's build on a decade of developing 
Dundees' Decentralisation Strategy and working to promote local co-ordination within 
the strategic priorities of the city.  Each LCPP is chaired by a Chief Officer from Dundee 
City Council and has been charged with the delivery of the following priorities:  
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�  Local Community Planning  
�  Strategic Links and Consultation  
�  Integrated Service Delivery  
�  Resource Allocation  
�  Community Engagement/Capacity Building  

 
The introduction of Local Community Planning Partnerships has enabled a community 
focussed integrated approach to Community Planning, using National Standards for 
Community Engagement ,Community Learning and Development methodology, 
ensuring local community groups and communities of interest are fully engaged, active 
partners, and appropriately supported. 
 

6.3 CLD Providers Groups 
 

Adult Learning and Youth Work Provider Groups will be established on a cluster basis 
across the East/West/Central areas.  Agendas will be tailored to suit stakeholder needs.  
Provider Groups will have a key role bringing together CLD providers to contribute to the 
development and implementation of Local Community Plans and facilitating partnership 
working at a local level and city wide level  Community Engagement Sub Groups will 
operate as virtual groups across all eight Local Community Planning areas and also 
meet as required.  
 
The CLD Providers Groups will have the remit to:  

 
�  Bring together as appropriate range of stakeholders from the public and voluntary 

sectors.  
�  Undertake needs assessment and identify community issues 
�  Audit CLD resources and identify and address gaps in provision.  
�  Target CLD resources towards the areas of greatest need including equalities 

groups   
�  Ensure the quality of CLD by sharing good practice.  
�  Further develop the CLD input to community planning.  
 
 

7.0 UPSKILLING THE CLD WORKFORCE 
 

In recognition of the role that the CLD workforce plays in relation to the delivery of 
national and local outcomes and as an acknowledgement that previous investment in 
CLD training has been insubstantial, in relation to that of other allied professionals, the 
Scottish Government has identified investment in 2009-10 and 2010-11, to fund a 
programme of activity to support the upskilling of the CLD workforce. 
Five outcomes have been identified regarding the upskilling of the CLD workforce. 
 

Outcome 2: requires that all CLD partnerships have been supported to develop local 
strategies with workforce development and improved access to CPD for CLD 
practitioners across the sector. 

 
7.1 Dundee Implementation Proposal 
 
 The upskilling of the CLD workforce will be taken forward in three stages. 

 
Stage 1 
 
Mapping 
Mapping of the CLD workforce across the local authority and voluntary sector 
organisations in Dundee is undertaken by identifying the number of paid/volunteer 
workers (whose main role is CLD - Youth Work, Adult Learning or Community Capacity 
Building). 
 
Training Needs Analysis 
Simultaneously to mapping the workforce, a training needs analysis exercise is 
undertaken, using the six competences for Community Learning & Development as a 
benchmark, with people identifying their continuous professional development needs. 
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Organisational Requirements 
Lead employers of CLD staff/volunteers will be asked to identify continuous professional 
development needs from both a strategic level and from any annual review process. 
 
Stage 2 
 
Development of Continuous Professional Development Framework 2010-2011 
·  A continuous professional development framework will be drawn up based on the 

data received from Stage 1 
 

Stage 3 
 
Evaluating the Upskilling Programme 
·  An individual training portfolio system will be developed which records CPD 

opportunities undertaken and provides a personal training portfolio 
 

 
8.0 MONITORING AND EVALUATION  
 
8.1 Dundee Single Outcome Agreement 
 

 The CLD contribution to Dundee's SOA will be measured against an agreed set of 
performance monitoring targets.   An appropriate range of indicators will be identified 
against which information will be gathered and reported on a regular basis.   This will 
enable the CLD contribution to the SOA to be measured at a strategic level. 

 
8.2 Local Community Plans  
 
 The performance monitoring framework produced for local plans will enable the Local 

Community Planning Partnerships to monitor the outputs delivered in relation to 
identified needs and the impact this has had on individuals and communities 
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Appendix 1 
 
COMMUNITY LEARNING & DEVELOPMENT'S RELATIONSHIP TO SINGLE OUTCOME AGREEMENT 
 
 

National Outcome Dundee Outcome Community Learning and Development Objectives 

We realise our fill economic potential with 
more and better employment opportunities for 
our people.  

We are better educated, more skilled and 
more successful, renowned for our research 
and innovation  

Dundee will be a regional centre with better 
job opportunities and increased employability 
for our people.  

Raising standards of achievement in learning for adults, 
through community based lifelong learning opportunities, 
incorporating the core skills of literacy, numeracy, 
communications, working with others, problem solving, and 
information and communications technology. 

Our young people are successful learners, 
confident individuals, effective contributors 
and responsible citizens.  

Our children have the best start in life and are 
ready to succeed.  

Our children will be safe, nurtured, healthy, 
achieving, active, respected, responsible and 
included 

Engaging with young people to facilitate their personal, 
social, and educational development and enable then to 
gain a voice, influence, and a place in society 

We live longer, healthier lives. Our people will experience fewer health 
inequalities 

Improving the health of the people of Dundee by tackling 
disadvantaged life circumstances.  

We live longer, healthier lives. Our people will have improved physical and 
mental wellbeing. 

Encouraging healthy lifestyles and promoting physical 
health and wellbeing. 

We live our lives safe from crime, disorder 
and danger.  

Our communities will be safe and feel safe.        Producing and delivering a community safety action plan, 
which promotes personal safety, provides youth 
diversionary activities and encourages voluntary and 
community groups to identify and address community safety 
issues.  

We have tackled the significant inequalities in 
Scottish society.  

Our people will experience fewer social 
equalities.  

Developing a Dundee response to the Scottish 
Government's Framework for tackling poverty and income 
deprivation. Promoting active citizenship and participation. 
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National Outcome Dundee Outcome Community Learning and Development Objectives 

 

We live in well-designed, sustainable places 
where we are able to access the amenities 
and services we need 

 

 

Our people will live in stable, popular and 
attractive communities. 

 

Developing social capital through community learning and 
development 

We live in well-designed, sustainable places 
where we are able to access the amenities 
and services we need.  

We have strong, resilient and supportive 
communities where people take responsibility 
for their own actions and how they affect 
others.  

 

Our communities will have high quality and 
accessible local services and facilities.  

Building community capacity and influence by enabling 
people to develop the confidence, understanding and skills 
required to influence decision making, and the planning, 
delivery and evaluation of public services. 

We are better educated, more skilled and 
more successful, renowned for our research 
and innovation.  

We take pride in a strong, fair and inclusive 
national identity.  

 

Our people will be better educated and skilled 
within a knowledge economy, renowned for 
research, innovation and culture.  

Raising standards of achievement in learning for adults 
through community based lifelong learning opportunities, 
incorporating the core skills of literacy, numeracy, 
communications, working with others, problem solving, and 
information and communications technology.  

We reduce the local and global environmental 
impact of our consumption and production. 

 

Dundee will have a sustainable environment. Working with communities to improve the quality of safe, 
green and open spaces. 

Our public services are high quality, 
continually improving, efficient and 
responsive to local people's needs.  

 

Our people will receive efficient and 
improving public services 

Developing Dundee citizen involvement in the planning and 
delivery of public services, through the local and city wide 
community planning process. 
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Appendix 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

DUNDEE PARTNERSHIP CO-ORDINATING GROUP 

Work & 
Enterprise 
Theme 
Group 

Learning & 
Culture 
Theme Group  

Building Strong 
Communities 
Theme Group 

Integrated 
Children's 
Services 

Healthy 
Dundee 

Dundee 
Community  
Safety  
Partnership 

Dundee 
Partnership 
For the 
Environment 

Cross 
Cutting 
Theme 
Groups 

Employability 
Partnership 

Local 
Community 
Planning 
Partnerships 

Dundee Youth 
Work  
Partnership 

Equally 
Well 
Steering 
Group 

DCSP 
Operational 
Group 

Public Open 
Space 
Strategy 
Group 

Literacies 
Partnership 

Discover 
Learning  
Partnership 

Adult Learning 
Providers Sub 
Group 

Community 
Engagement 
Sub Group 

Youth Work 
Providers Sub 
Group 

Every Child & 
Young Person  
Matters Group 

Dundee 
Community 
Safety Network 

 

DUNDEE PARTNERSHIP MANAGEMENT GROUP 

Cultural 
Agencies 
Network 

STRATEGIC/ LOCAL CLD PARTNERSHIPS 


