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Education: 

 
 

• Curriculum 
for 
Excellence 

 
• Support for 

Learning 
 

 
Universal  

GIRFEC 
APPROACH: 

 
Core 

Components 

* 

Shared 
Principles and 

Values 

* 

Practice 
Model 

 
Health: 

 
 

• Better 
Health 
Better Care 

 
• Equally 

Well 
 

 
Universal  

 

 
Special 
Priorities: 

 
• Early Years 

Framework 
 
• Achieving 

our 
Potential 

 
 

Strategic  

Children, Young People, Families - Needs/Risks 
and any other relevant issues 

Improved Outcomes for All Children and Young People 

Building on good 
practice 

* 

It’s everyone’s job to 
make sure I’m 

alright 

* 

For Scotland’s 
Children 

* 

The ethos of the 
Children’s Hearings 

 
 
Culture 
 
Systems 
 
Practice 
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LAC  
Mental 
Health 
MCMC 

Initial Assessment 

Core Assessment 

Comprehensive Assessment 

 
           All children and young people 

(Universal service entitlement) 

  
Needs led targeted 
children & young people  

 
 
 

LAAC 
 

Child  
Protection 

 

 
Safe          
  
 
Healthy
  
 
Active 
  
 
 
Nurtured
  
 
 
Achieving
  
 
 
Respected
  
 
 
Responsible 
 
 
 
Included
  
 

 

Specialist Additional Support 
Police (Family Protection Unit) 
Social Work (Locality & Child Protection Teams) 
Education (Child Protection Officers) 
NHS (Advanced Child Protection Nurse Practitioners) 

Targeted Additional Support 
Social Work (Locality and Family Support Teams) 
NHS (CAMHS), Allied Health Professionals, Police, 
Education (SCSS, DEPS), SDS (Careers) Dundee 
College 

Standard Additional Support 
Police, L & C (Xplore), Education (SCSS, 
DEPS, SfL) Social Work (Family Support 
Team) Dundee College (Progressions) 
NHS (Allied Health Professionals) 
 

Universal Services 
Health 
Education  
Leisure & Communities 
Housing 
Voluntary/Private Sectors 
SDS 

Specialist Additional Support, e.g.; 
Multi-Agency Assessment Team 
Child Protection Practitioners (multi-agency) 
New Beginnings Team 
Secure Accommodation Services (Elms) 
Off-site Education (Connect 5)  
Specialist School provision (Kingspark) 

 

Targeted Additional Support 
Joint Action Team, CHOICE, Young Adult JAT, 
Youth Justice Services Team, Dundee College 
PACE 
 

Standard Additional Support 
Joint Action Team or any other multi-
agency fora 
 

Universal Services 
 

 Client Tracking System 
Information sharing 

protocol 

Pathway transitions and potential Named Persons or Lead Professionals 

Pre-birth to 
Early Years 
(3 years old) 

Midwife 
Health Visitor 
Social Worker 

Early Years to 
Primary 

 
EYP Teacher 

Social 
Worker  

Primary 
School 

 
Teacher 
Social 
Worker 

Secondary 
School 

 
Guidance or 
SfL Teacher  
Social 
Worker 

Post-school 

 
 

Dundee 
College 

SDS Advisor 
Social Worker 

 
 
 

     Positive destinations 

Substantial 
continuing and 
direct support 
 High risk 

Direct support & 
long-term 
Intervention  
Medium risk 
 

Direct short-
term support  
Low risk 

Standard or 
light touch 
additional   
support to 
children, young 
people and 
families 
 

Using the wellbeing indicators the main 
statutory agencies will assess every child at key 
life milestones. If additional assessment or 
support is identified, it will be appropriate, 
proportionate and timely, providing agencies 
with clear outcomes to achieve. Ultimately every 
child is SHANARRI achieving a positive 
destination on reaching adulthood. 

Lead Agency Intervention   Integrated Response   

Well-Being 
Indicators Thresholds 

HIERARCHY OF NEED 

Dundee Integrated Children's Services System 
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