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Dundee Partnership Co-ordinating Group

held on 4 March 2011

in Conference Room A, 18 City Square 

Present:
Chris Ward (Chair), Assistant Chief Executive, DCC

Peter Allan, Corporate Planning, DCC

Paul Carroll, Corporate Planning, DCC

Vered Hopkins, Alcohol and Drug Partnership

Neil Gunn, Leisure and Communities, DCC


Christine Lowden, DVA

Martin Tait, Tayside Fire & Rescue

Lucy Rennie, NHS Tayside

Gavin Robertson, Tayside Police

Stan Ure, City Development, DCC

Bryan Harris, Corporate Planning, DCC

In Attendance:
Daniel Kleinberg, Scottish Government

Apologies:
Alex Dalrymple, Scottish Enterprise 

Merrill Smith, Leisure and Communities, DCC

Jenni Tocher, Social Work, DCC

Bert Sandeman, Corporate Planning, DCC

Athol Aitken, Tayside Police

Morna Wilson, Dundee Voluntary Action
	
	
	Action

	2
	MINUTE OF PREVIOUS MEETING 
	

	
	
	

	
	The minute of the meeting held on Friday, 3 December 2010 was approved.
	

	
	
	

	3
	MATTERS ARISING
	

	
	
	

	a)
	Action Note from DPMG, 11 February 2011
	

	
	
	

	
	It was previously agreed that the action note would be circulated to the Co-ordinating Group for noting so that members can see what actions have been agreed.
	

	
	
	

	b)
	Being a Parent in Dundee Survey
	

	
	
	

	
	Following the last meeting, Bert Sandeman had provided Peter Allan with information on plans for next year's questionnaire.  Peter Allan to circulate to the group with the minutes.
	PA

	
	
	

	c)
	Dundee Partnership Forum, 16 March 2011
	

	
	
	

	
	The agenda for the next Forum event is intended to give partners the opportunity to see what is in the Community Safety Action Plan and allow discussions to take place on issues including young people and anti-social behaviour. Feedback provided by participants will be taken into account during the review of the action plan.
	

	
	
	

	
	It was highlighted that the findings from the strategic assessment need to presented in the local context of ongoing action (e.g. drug related deaths).
	

	
	
	

	d)
	Equality and Diversity
	

	
	
	

	
	This item was covered under discussions on diversity work above.
	

	
	
	

	e)
	Total Place: Progress
	

	
	
	

	
	Peter Allan reported that he would take a Total Place proposals report to the Dundee Partnership Management Group in May.  To date, work has been undertaken to map out activity across Tayside as well as through the Integrated Resources Framework and the Council's Changing for the Future work.  Peter proposes that the Dundee Partnership should carry out Total Place in two areas - Employability and Anti-Poverty.  
	

	
	
	

	
	Gavin Robertson proposed an alternative focus for Total Place - consideration of 'Protecting the Vulnerable' as this is seen as a major crossover of intervention work between local agencies (e.g. missing people).
	

	
	
	

	
	Paul Carroll - reiterated the need to select the issue that would guarantee top level buy-in to achieve the necessary transformational change.
	

	
	
	

	
	Peter Allan agreed to look at structure of Total Place and see where Gavin's proposal could fit in and develop a final proposal for the Management Group thereafter.
	PA

	
	
	

	4
	CHANGE FUND: DUNDEE PLAN
	

	
	
	

	
	Lucy Rennie spoke to a paper that was submitted to the Change Fund on behalf of the Partnership.  The Change Fund is designed to accelerate care for older people (shifting care away from acute service provision).  The front part of the submission makes the case for change with a summary of aims listed on p6.   p17 sets out the proposals into two work streams with their respective component parts included in the tables.  
	

	
	
	

	
	Members agreed the submission.  Lucy noted that further iterations of the Change Plan will be brought back to Dundee Partnership as it develops.
	

	
	
	

	5
	PARTNERSHIP RATIONALISATION
	

	
	
	

	
	Bryan Harris presented the options for partnership rationalisation at a strategic theme group level:

1. To undertake the Fit for Purpose Reviews as per last year with a focus on rationalisation opportunities.

2. To undertake the Fit for Purpose Review using the Improvement Service's self-assessment toolkit (which presents a range of questions on remit, outcomes, evidence etc..)

3. To undertake the Fit for Purpose Reviews using either of the above with Peter and Bryan to act as facilitators.

4. To commission a piece of work to investigate the options for rationalisation based on the issues identified in the Audit Scotland report.
	

	
	
	

	
	Members agreed that the preferred option was for the Strategic Theme Groups to undertake the Fit for Purpose reviews as per last year with input from Peter and Bryan.
	

	
	
	

	6
	SOA "TOP TEN" PRIORITIES
	

	
	
	

	
	Peter informed members that the priority list had arose from discussions at the Management Group and asked Theme Group chairs to take back to their respective groups and confirm the validity of identified priorities.
	ALL

	
	
	

	7 
	DUNDEE ANNUAL SOCIAL SURVEY
	

	
	
	

	
	Peter asked the Theme Group chairs to take the findings of the Social Survey back to their groups for comment and analysis of trends.  Further detailed information on the statistics presented in the report are available via Bill Findlay in Corporate Planning.  
	ALL

	
	
	

	
	Daniel Kleinberg agreed to look into whether similar national data exists and report back once the Government analysts have looked at it.
	DK

	
	
	

	8
	DEVELOPING NEW LOCAL COMMUNITY PLANS
	

	
	
	

	
	The circulated diagram illustrated the process for the creation of the Local Community Plans 2012 - 2014.  Neil Gunn reported that the Community engagement process will be commencing now until June.
	

	
	
	

	9
	AOCB
	

	
	
	

	a)
	Peter outlined the value of LCPPs linking into the next version of the SOA. David Milne at the Scottish Government has feedback available on the SOA Annual Report. Peter will request a copy
	PA

	
	
	

	b)
	Vered circulated copies of "Needs Assessment" - a working document that includes proposals, recommendations etc.  Once the Action Plan is drafted it will be brought back to the Co-ordinating Group for comment.  Vered would welcome comments over next 2-3 weeks.
	ALL

	
	
	

	10
	DATE OF NEXT MEETING 
	

	
	
	

	
	Friday 15 April 2011 at 2.00 pm in Committee Room 3, 14 City Square.
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