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1.
PURPOSE OF REPORT
1.1
This report provides information on both the indicators and actions/commitments by partners which were set out in Dundee's first Single Outcome Agreement, signed by the Partnership chair and Scottish Government Minister in July 2008
1.2
The information is taken from the Online Plan and Online Performance Monitoring databases, and shows the latest updates which had been entered by the lead officers for each item when the databases were checked on 28 April.  Information on performance is not yet up-to-date, as the performance monitoring database doesn't request information for the previous financial year until mid-May, so this report should be seen as a prototype for the style of reports which we propose to present to the Management Group in August and February each year.  Any comments on this form of presentation would be welcome.

1.3
The indicators and actions/commitments are grouped under each of the 15 national outcomes around which the first Single Outcome Agreement was structured.  Duplication within the report reflects the fact that some of the indicators and actions/commitments were listed under a number of different outcomes.

2.
HIGHLIGHTS
2.1
Issues which the Management Group may wish to note under each of the outcomes include:


Outcome 1 - We live in a Scotland that is the most attractive place for doing business in Europe

· Scottish Enterprise contribution to Central Waterfront project confirmed and work on next phase to start in late Spring

· Draft Cultural Strategy and Action Plan out for consultation

Outcome 2 - We realise our full economic potential with more and better employment opportunities for our people

· Increase in number of claimants on 'out of work' benefits, reversing the recent trend of declining worklessness but reflecting the global economic recession

Outcome 3 - We are better educated, more skilled and more successful, renowned for our research and innovation

· Latest figures on database show no major change in % of school leavers and 16-19 year olds not in employment, education or training

Outcome 4 - Our young people are successful learners, confident individuals, effective contributors and responsible citizens

· Educational attainment of Looked After Children appears from latest figures to have deteriorated, but Social Work are investigating the underlying reasons, including possible effect of changes to recording systems

· Overall educational attainment, shown by average tariff scores, shows no significant change.  Education Department's new Service Plan has been approved, with a major thrust being to raise attainment

· Pupils are now in the first schools to be completed under the PPP programme

· Integrated Children's Services now part of the Dundee Partnership structure and linked to the SOA

Outcome 5 - Our children have the best start in life and are ready to succeed

· Schools now producing lists of all pupils in danger of not achieving targeted achievements, which are monitored as part of attainment reviews

· More Choices, More Chances strategy now amalgamated with Employability 

Outcome 6 - We live longer, healthier lives

· % of intensive home care as a proportion of all long-stay care is on schedule to achieve 2009 target

· Number of suicides in Dundee fell between 2006 and 2007 but caution is required in interpreting trends due to the low numbers involved

· Latest provisional data on proportion of P1 children with BMI outwith a healthy range suggests that the rate of increase has slowed
· Latest figures show reduction in emergency in-patient bed days for over 65s

· Slight drop in membership of local authority leisure centres, to be addressed by marketing strategy.  Work progressing on plans to replace Olympia.

· Draft Strategic Housing Investment Plan includes requirements for older people and those with physical or learning disabilities

Outcome 7 - We have tackled the significant inequalities in Scottish society

· Latest figures show no significant change in % of population in the 15% most deprived datazones
· Community Development Finance Initiative no longer progressing, but other means of delivering affordable credit are being explored

Outcome 8 - We have improved the life chances for children, young people and families at risk

· Update on protection of vulnerable children will be given following the report on the HMIe inspection

· Partnership Matters strategy, to improve opportunities for people with special educational needs, is being implemented through a multi-agency transition forum

· Over 1,300 learners registered for literacy provision

Outcome 9 - We live our lives safe from crime, disorder and danger

· Improving trends on number of crimes

· Latest figures showed a fall in domestic abuse incidents

· Increase in dwelling fires and resulting injuries.  Tayside Fire to continue to promote Home Fire Safety initiative

Outcome 10 - We live in well-designed, sustainable places where we are able to access the amenities and services we need

· Improving trend on resident satisfaction with local facilities and services

· Target for new housing association homes not achieved, but number of units still increased compared to baseline figure

· % of housing stock passing the Scottish Housing Quality Standard continues to increase

Outcome 11 - We have strong, resilient and supportive communities where people take responsibility for their own actions and how they affect others

· Apparent increase in reports to Police of Youths Causing Annoyance, but this reflects new recording procedures and Police report that trend of calls is improving

· Dundee City Council's Consumer Survey 2008 found a fall in the % of residents saying they had influence over decisions which affect their neighbourhood, and a fairly low level of awareness of local community plans.  Local Community Plan summaries have been produced since then
· Dundee Partnership Forum in March 2009 focused on drug and alcohol issues

Outcome 12 - We value and enjoy our built and natural environment and protect it and enhance it for future generations

· Latest figures on street cleanliness and air quality show performance maintained

· Implementation Group established for Open Space Strategy

· Sites identified for work on contaminated land

· Annual consumer survey now asks about public perception of Council on sustainable use of resources and care for the environment

Outcome 13 - We take pride in a strong, fair and inclusive national identity

· Latest figures show no significant change in % of ethnic minorities in Council workforce and % of public service buildings accessible to people with disabilities

· Performance on provision of English classes for speakers of other languages exceeded target

· Discussions continuing on how to take Equality and Diversity Action Plan forward

Outcome 14 - We reduce the local and global environmental impact of our consumption and production

· Improving trend on % of waste sent to landfill.  Waste Strategy is almost fully implemented and further initiatives such as additional kerbside box routes and neighbourhood recycling points will be implemented as funding is made available

· Work underway to implement Climate Change Action Plan, aligned with Carbon Management Programme

· Sun City Demonstration House now complete and staff operational

Outcome 15 - Our public services are high quality, continually improving, efficient and responsive to local people's needs
· Growth in value of online service transactions

· Council actively involved in Tayside Procurement Consortium

· Second of Council's Annual Efficiency Statements showed an increase in recorded efficiency gains

· 11 service reviews underway, using whole systems thinking/lean service principles

· Review and update of Council's Customer Service Strategy underway, covering website, contact centre, one stop shop and smartcard 

· New electronic complaints recording system now being used by all Council departments

3.
RECOMMENDATIONS
3.1
It is recommended that the Management Group:

· note progress on the Single Outcome Agreement as highlighted above and detailed in the attached tables

· discuss any issues arising

· consider whether this is a useful format for future reporting on the current and new Single Outcome Agreement, and agree that future Monitoring Reports will be presented bi-annually to the August and February meetings, to tie in with the availability of more up-to-date performance data
Chris Ward 

Assistant Chief Executive 


……………………………………
06/05/2009
DUNDEE'S SINGLE OUTCOME AGREEMENT

MONITORING REPORT MAY 2009

ON

INDICATORS AND ACTIONS/COMMITMENTS BY THE PARTNERS

Notes:


1.
Data reported for each indicator is that shown on the Online Performance Monitoring database in April 2009.  The period to which this data relates varies depending on the particular indicator.  Information on performance for financial year 2008/2009 is not due to be entered in the Performance database until the end of May.
2.
Short term status (ST) compares the most recent data with the previous figures entered in the database.  Long term status (LT) compares the most recent data with an average of up to four previous entries, and will become more relevant as we build up data over a number of years.  Status only shows as improving or Declining if the latest figure is 5% higher or lower than the comparison figure(s).  If the data remains the same, or changes by less than 5%, status will show as Maintained.
OUTCOME 1
-
Most attractive place for business

Indicators

	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Reduce the proportion of driver journeys delayed due to traffic congestion (National Indicators 4)
	Mike Galloway / Neil Gellatly
	31/07/2008 - 0
	This data is not currently available.  The only source at present is the Scottish Household Survey and results at Dundee level will not be available until August 2009.
	 
	Maintained
	Maintained

	% of journeys to work for which buses are used
	Mike Galloway / Neil Gellatly
	31/07/2008 - 12
	This figure comes from the report on the Scottish Household Survey in 2007, based on data collected in 2005/6 on the % of adults who usually travel to work or education by bus.  An updated figure for Dundee will not be available until August 2009.
	 
	Maintained
	Maintained


Actions/Commitments
	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Support the Dundee Partnership Work and Enterprise plans
	Chris Ward/Bill Findlay
	As at 23 October 2008, the Online Plan database showed the status of the items in the Work and Enterprise Action Plan section of the Community Plan as follows: completed 4.26%, on or ahead of schedule 89.36%, behind schedule 6.38%.  Further updates by lead officers for Community Plan items are not due until May 2009.
	03/02/2009
	On Schedule


	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Maximise the opportunity presented by the completion of the McManus Galleries
	Stewart Murdoch/Moira Methven
	Work on new displays and future public programme for McManus Galleries is progressing on schedule while refurbishment of the building continues
	20/10/2008
	On Schedule

	Support the Dundee Central Waterfront project
	Mike Galloway/Les Banks
	Scottish Enterprise contribution of £33m now confirmed.  Stormwater Tank contract final price now being negotiated, with a view to a late Spring start.
	07/04/2009
	On Schedule

	Implement Regional Transport Strategy
	Mike Galloway/Neil Gellatly
	TACTRAN received Ministerial approval for the Regional Transport Strategy in June 2008.  A Delivery Plan has been developed and was approved at TACTRAN Board on 28 October 2008.  Details of the Delivery Plan are available at http://www.tactran.gov.uk/documents/Item8.pdf Planning & Transportation Committee approved/noted January 2009.
	02/03/2009
	On Schedule

	Produce a cultural strategy which develops the city as a cultural hub for the region
	Stewart Murdoch/Stewart Murdoch
	The draft Cultural Strategy and Action Plan were circulated for consultation in January 2009.  A period of 3 months for discussion has been agreed and a finalised version will be produced later in 2009.
	20/02/2009
	On Schedule


OUTCOME 2
-
More and better employment opportunities

Indicators

	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Number of unemployed, sick and disabled figures (ROA)
	Chris Ward / Alison Walls
	31/07/2008 - 10,240
	Figure as at February 2008.  This shows a slight decrease compared to the baseline figure published in the SOA.  However, there is some doubt as to how this baseline figure was calculated.  Using the methodology adopted to calculate the latest update, the baseline figure would have been 10,565 so the decrease would be greater.
	 
	Maintained
	Maintained

	Growth in the number of people in employment (Council Plan)
	Douglas Grimmond / Rory Young
	31/07/2008 - 83,833
	 
	 
	Maintained
	Maintained

	Increase in the percentage of the population who are in work (Council Plan)
	Douglas Grimmond / Rory Young
	31/07/2008 - 72.1
	December 2007 data
	 
	Maintained
	Maintained

	Overall number of new businesses
	Douglas Grimmond / Rory Young
	31/07/2008 - 242
	No change on baseline data which related to 2007.  2008 data not available until 2009.
	 
	Maintained
	Maintained

	Unemployment claimant rate relative to the Scottish average (Community Plan)
	Douglas Grimmond / Rory Young
	31/07/2008 - 3.9
	July 2008 claimant count rate.  Scottish comparative rate was 2.4%.
	 
	Maintained
	Maintained

	Median gross weekly earnings of full time employees by place of residence relative to the Scottish average (Community Plan)
	Douglas Grimmond / Rory Young
	31/07/2008 - 413.4
	No update on baseline which was 2007 annual figure.  2008 data will be released in November 2008.
	 
	Maintained
	Maintained


Actions/Commitments
	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Support the Dundee Partnership Work and Enterprise plans
	Chris Ward/Bill Findlay
	As at 23 October 2008, the Online Plan database showed the status of the items in the Work and Enterprise Action Plan section of the Community Plan as follows: completed 4.26%, on or ahead of schedule 89.36%, behind schedule 6.38%.  Further updates by lead officers for Community Plan items are not due until May 2009.
	03/02/2009
	On Schedule

	Deploy the employability strategy to help people out of worklessness
	Douglas Grimmond/Allan Millar
	The Plan review has now moved into the final stage, The Employability Core Group has been established, Workgroups are in place or in the process of being established and new targets have been drafted for the SOA which reflect the global economic recession and the likely impact of increasing levels of worklessness in the city.  The total number of claimants on out of work benefits rose from 15910 in May 2008 to 16170 in August 2008, reversing the recent trend of declining worklessness.
	11/02/2009
	On Schedule


OUTCOME 3
-
Better educated and more skilled

Indicators

	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Reduce the proportion of young people (16-19) not in education, training or employment (Council Plan)
	Chris Ward / Bert Sandeman
	31/07/2008 - 11.6
	The NEET group is measured by school leaver destinations as of October each year and 18/19 year olds on Department for Work and Pensions benefits as at November each year.  The total of the above two measured against the mid year population estimates taken in June each year give the "known NEET" which is the new term the Scottish Government is now using.  We then add 30% unknown to give the total NEET group.
	The latest figure will be posted following the publication of the two figures above.
	Maintained
	Maintained

	Reduce the proportion of school leavers not entering education, training or employment (Council Plan)
	Jim Collins / Jim Collins
	31/07/2008 - 15
	This is the figure for pupils leaving school in 2007.  2008 figures will be provisionally available around October/November and confirmed in December 2008.
	
	Maintained
	Improving

	Number of adults receiving support with literacy and numeracy (Council Plan)
	Stewart Murdoch / Marie Dailly
	31/07/2008 - 1,874
	Performance exceeded the target of 1600
	
	Maintained
	Maintained


Actions/Commitments
	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Implement the Partnership Matters strategy to improve the opportunities for people with special educational needs
	Alan Baird/Arlene Mitchell
	The Partnership Matters Strategy is implemented through a multi agency transition forum which has operated since April 2007.  In College Support Contract in place from September 2008 for adults with physical and learning disabilities.  Dundee good practice case study examples are being incorporated within the Scottish Government's updated Partnership Matters guidance.
	17/02/2009
	On Schedule

	Deliver literacy tuition to adults who have less than 2 Standard Grades at Level 2 or above
	Stewart Murdoch/Marie Dailly
	There are currently 1,312 learners registered for literacy provision across the city
	13/02/2009
	On Schedule


OUTCOME 4
-
Young people successful

Indicators

	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Continue to increase the % of Looked After Children in Dundee achieving at least one qualification at SCQF Level 3 or above (Social Work Service Plan)
	Alan Baird / Kerstin Jorna
	31/07/2008 - 35.3
	This indicator is only measured annually but comments may be updated quarterly.
	Further investigation into underlying reasons to be made; also checking of possible effect of changes from Phoenix to Seemis over relevant period.
	Deteriorating
	Deteriorating

	Continue to increase the % of Looked After Children achieving both English and Maths at SCQF Level 3 or above (Social Work Service Plan)
	Alan Baird / Kerstin Jorna
	31/07/2008 - 11.8
	This indicator is only measured annually but comments may be updated quarterly.
	Further investigation into underlying reasons to be made; also checking of possible effect of changes from Phoenix to Seemis over relevant period.
	Deteriorating
	Deteriorating

	Reduce the proportion of school leavers not entering education, training or employment (Council Plan)
	Jim Collins / Jim Collins
	31/07/2008 - 15
	This is the figure for pupils leaving school in 2007.  2008 figures will be provisionally available around October/November and confirmed in December 2008.
	
	Maintained
	Improving


	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Average Education staff tariff scores for S4 pupils.  (Council Plan and menu of local outcome measures)
	Jim Collins / Paul Clancy
	31/07/2008 - 146
	The tariff score data forms part of the next round of discussions in school attainment reviews.  We will be looking at the quintile measurements as well as average tariff scores.  No hard data on improvement will be available until September 2009.School target information will give some broad picture of possible results at tariff level
	
	Maintained
	Maintained

	Increase the proportion of schools receiving positive inspection reports
	Jim Collins / Paul Clancy
	31/07/2008 - 100
	HMIE are piloting the new style inspection where they will use 5 key QIs to determine whether the report is positive or negative.  We retain details of all these HMIE QI measurements in our own self evaluation on-line.  The data entered here will show the % of visits deemed to be positive.  We will list in the narrative the number of inspections that have occurred during the year.  To date we have had 0 inspections.
	
	Maintained
	Maintained


	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Proportion of pupils at the end of S4 achieving at least SCQF level 3 in English and Mathematics
	Jim Collins / Paul Clancy
	31/07/2008 - 84
	The department has identified all pupils not receiving these awards in session 2007/2008 and is discussing possible reasons for this with schools as part of the attainment reviews.
	Schools are producing now target lists of all youngsters in danger of not achieving these awards by the end of S4 for both S3 and S4 and these groups will be monitored in an ongoing way by the department.
	Maintained
	Maintained

	% difference in Education tariff scores between SIMD 15% and city average (ROA)
	Jim Collins / Paul Clancy
	31/03/2007 - 3
	
	
	Maintained
	Maintained

	Number of pupils registered for non-SQA based school achievements (ROA) - pre-apprentice pupils
	Jim Collins / Paul Clancy
	31/03/2007 - 102
	
	
	Maintained
	Maintained

	Number of pupils registered for non-SQA based school achievements (ROA) - work experience pupils
	Jim Collins / Paul Clancy
	31/03/2007 - 491
	
	
	Maintained
	Maintained

	Number of pupils registered for non-SQA based school achievements (ROA) - ECDL pupils
	Jim Collins / Paul Clancy
	31/03/2007 - 118
	
	
	Maintained
	Maintained


Actions/Commitments
	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Deliver the Dundee Partnership Lifelong Learning theme plan
	Chris Ward/Bill Findlay
	As at 23 October 2008, the Online Plan database showed the status of the items in the Lifelong Learning Action Plan section of the Community Plan as follows: completed 14.29%, on or ahead of schedule 82.14%, behind schedule 3.57%.  Further updates by lead officers for Community Plan items are not due until May 2009.
	03/02/2009
	On Schedule

	Implement the Educational Improvement Plan produced by the City Council's Best Value Review Group
	Jim Collins/Jim Collins
	The Education Department Service Plan 2008-11 was approved by Committee in August 2008.  A major thrust of the plan is to raise attainment, and the Best Value Review Attainment group will receive regular updates on progress.
	26/09/2008
	Completed

	Deliver the 21st century school building programme (PPP)
	Jim Collins/Gillian Ross Pond
	Pupils have moved into the first 4 new primary schools to be completed under the PPP programme.  2 more primaries, St Paul's Academy and the completion of the replacement for Grove Academy will follow in the second phase.
	19/02/2009
	On Schedule

	Develop and implement the Integrated Childrens' Services Strategy
	Chris Ward/Bert Sandeman
	Integrated Children's Services are now part of the Dundee Partnership through the establishment of a Children and Young Persons theme group.  This links ICS and the developing ICS strategy to the Single Outcome Agreement.  The next stage in the journey is to develop the ICS strategy and deliver the outcomes via the 2009/2011 Integrated Children's Services Plan.
	02/02/2009
	On Schedule


	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Implement the Improving Educational Attainment for looked after children
	Alan Baird/Martin Dey
	Looked After Children Educational Attainment Project is now complete with evaluation report submitted to Scottish Government in October 2008.  Remit of LAC Attainment now led by the Attainment and Achievement Theme group of ICS
	17/02/2009
	Completed


OUTCOME 5
-
Children have best start

Indicators

	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Continue to increase the % of Looked After Children in Dundee achieving at least one qualification at SCQF Level 3 or above (Social Work Service Plan)
	Alan Baird / Kerstin Jorna
	31/07/2008 - 35.3
	This indicator is only measured annually but comments may be updated quarterly.
	Further investigation into underlying reasons to be made; also checking of possible effect of changes from Phoenix to Seemis over relevant period.
	Deteriorating
	Deteriorating

	Continue to increase the % of Looked After Children achieving both English and Maths at SCQF Level 3 or above (Social Work Service Plan)
	Alan Baird / Kerstin Jorna
	31/07/2008 - 11.8
	This indicator is only measured annually but comments may be updated quarterly.
	Further investigation into underlying reasons to be made; also checking of possible effect of changes from Phoenix to Seemis over relevant period.
	Deteriorating
	Deteriorating

	Number of children (aged 0-15) dependent on a recipient of Income Support and Job Seekers allowance (menu of local outcome measures and Fairer Scotland report)
	Chris Ward / Alison Walls
	31/07/2008 - 0
	Department of Work and Pensions no longer supplies data at postcode level.  A request has been re-submitted for information at datazone level and the figure will be updated as soon as it is received.
	
	Maintained
	Maintained


	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Increase the proportion of pre-school centres receiving positive inspection reports
	Jim Collins / Lina Waghorn
	31/07/2008 - 100
	HMIE are piloting the new style inspection where they will use 5 key QIs to determine whether the report is positive or negative.   We retain details of all these HMIE QI measurements in our own self evaluation on-line.  The data entered here will show the % of visits deemed to be positive.  We will list in the narrative the number of inspections that have occurred during the year.  To date we have had 0 inspections.
	
	Maintained
	Maintained

	Average Education staff tariff scores for S4 pupils.  (Council Plan and menu of local outcome measures)
	Jim Collins / Paul Clancy
	31/07/2008 - 146
	The tariff score data forms part of the next round of discussions in school attainment reviews.  We will be looking at the quintile measurements as well as average tariff scores.  No hard data on improvement will be available until September 2009.School target information will give some broad picture of possible results at tariff level
	
	Maintained
	Maintained


	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Increase the proportion of schools receiving positive inspection reports
	Jim Collins / Paul Clancy
	31/07/2008 - 100
	HMIE are piloting the new style inspection where they will use 5 key QIs to determine whether the report is positive or negative.   We retain details of all these HMIE QI measurements in our own self evaluation on-line.  The data entered here will show the % of visits deemed to be positive.  We will list in the narrative the number of inspections that have occurred during the year.  To date we have had 0 inspections.
	
	Maintained
	Maintained

	Proportion of pupils at the end of S4 achieving at least SCQF level 3 in English and Mathematics
	Jim Collins / Paul Clancy
	31/07/2008 - 84
	The department has identified all pupils not receiving these awards in session 2007/2008 and is discussing possible reasons for this with schools as part of the attainment reviews.
	Schools are producing now target lists of all youngsters in danger of not achieving these awards by the end of S4 for both S3 and S4 and these groups will be monitored in an ongoing way by the department.
	Maintained
	Maintained


Actions/Commitments
	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Implement the Educational Improvement Plan produced by the City Council's Best Value Review Group
	Jim Collins/Jim Collins
	The Education Department Service Plan 2008-11 was approved by Committee in August 2008.  A major thrust of the plan is to raise attainment, and the Best Value Review Attainment group will receive regular updates on progress.
	26/09/2008
	Completed

	Deliver the 21st century school building programme (PPP)
	Jim Collins/Gillian Ross Pond
	Pupils have moved into the first 4 new primary schools to be completed under the PPP programme.  2 more primaries, St Paul's Academy and the completion of the replacement for Grove Academy will follow in the second phase.
	19/02/2009
	On Schedule

	Develop and implement the Integrated Childrens' Services Strategy
	Chris Ward/Bert Sandeman
	Integrated Children's Services are now part of the Dundee Partnership through the establishment of a Children and Young Persons theme group.  This links ICS and the developing ICS strategy to the Single Outcome Agreement.  The next stage in the journey is to develop the ICS strategy and deliver the outcomes via the 2009/2011 Integrated Children's Services Plan.
	02/02/2009
	On Schedule

	Implement the 'More Choices, More Chances' strategy
	Chris Ward/Bert Sandeman
	The MCMC strategy is now formally amalgamated to the Employability programme and is managed by a single core employability strategy group.  MCMC targets are incorporated into Dundee's Single Outcome Agreement.   The post of Manager has been established for the development of the Public Sector Recruitment Approach which directly enhances MCMC provision.
	02/02/2009
	On Schedule


	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Community Planning partners to review and produce a new Joint Health Improvement Strategy
	Chris Ward/Carole Robertson
	Joint health improvement is required to 'fit' with Community Planning and the emerging Single Outcome Agreement.  Within this context, the next phase of the SOA is currently out for consultation locally.  A finalised SOA will be submitted to the Scottish Government at the end of February re formal 'sign off'.
	13/02/2009
	On Schedule


OUTCOME 6
-
Live longer and healthier

Indicators

	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Intensive home care as a percentage of all long-stay care (whole system indicator)
	Alan Baird / Ailsa McAllister
	31/12/2008 - 26.9
	This indicator is likely to meet the 30% target by August 2009.
	
	Maintained
	Maintained

	Number of suicides per annum per 100,000 population (Council Plan and menu of local outcome measures)
	Alan Baird / Jane Martin
	31/07/2008 - 18.6
	The number of suicides in Dundee fell from 36 in 2006 to 27 in 2007(caution is required because of relatively low numbers)This is equivalent to 18.6 per 100,000 of population
	
	Improving
	Improving

	Percentage of home care clients 65+ receiving personal care at home
	Alan Baird / Richard Kennedy
	31/07/2008 - 54.2
	
	
	Maintained
	Maintained

	& of population (+16) who smoke (menu of local outcome measures)
	Allison Fannin / Allison Fannin
	31/07/2008 - 30.5
	This is the estimated % of adults smoking in Dundee city 2003/4, taken from An Atlas of Tobacco Smoking in Scotland, and remains the most up-to-date figure available.
	
	Maintained
	Maintained

	% of children breastfed at 6-8 weeks, by year of birth (Council Plan)
	Allison Fannin / Allison Fannin
	31/07/2008 - 29.6
	Provisional data for 2007
	.
	Deteriorating
	Deteriorating

	% of 5 year olds requiring no dental work (Community Plan)
	Allison Fannin / Allison Fannin
	31/07/2008 - 47.1
	This is the data from 2005/6 and remains the most up-to-date available
	
	Maintained
	Maintained

	Deaths per 1,000 population by smoking related diseases
	Allison Fannin / Allison Fannin
	31/07/2008 - 2.9
	Estimated deaths per 1,000 population in Dundee attributable to smoking 2000-2004, from An Atlas of Tobacco Smoking in Scotland
	
	Deteriorating
	Deteriorating


	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Deaths by 1,000 population by alcohol related diseases
	Allison Fannin / Allison Fannin
	31/07/2008 - 3.2
	
	
	Improving
	Improving

	Alcohol related hospital admissions (menu of local outcome measures)
	Allison Fannin / Allison Fannin
	31/07/2008 - 679
	General acute inpatient discharges with an alcohol-related diagnosis - total age standardised rate for 2006/7
	
	Improving
	Maintained

	Number of drugs related deaths
	Allison Fannin / Allison Fannin
	31/07/2008 - 23
	Drug related deaths in 2007
	.
	Deteriorating
	Deteriorating

	Deaths per 100,000 population from coronary heart disease
	Allison Fannin / Allison Fannin
	31/07/2008 - 122.1
	Standardised mortality rate from coronary heart disease per 100,000 population for year ending 31 December 2006
	
	Improving
	Improving

	Deaths (
	Allison Fannin / Allison Fannin
	31/07/2008 - 158.2
	This is the average figure for 2004-2006 and remains the most up-to-date available.
	
	Maintained
	Maintained

	Reduce the rate of increase in the proportion of children with their body mass index outwith a healthy range by 2018 (based on P1 children)
	Allison Fannin / Allison Fannin
	31/07/2008 - 23.7
	Provisional data for 2006/7.  This is up 0.1% from 2005/6, a lower rate of increase than in the three previous years.
	
	Maintained
	Maintained

	Increase the average score of adults on the Warwick-Edinburgh mental wellbeing scale by 2011
	Allison Fannin / Allison Fannin
	31/07/2008 - 0
	This has been included for the first time in the Scottish Health Survey from 2008.  Results will not be available until Summer 2009
	
	Maintained
	Maintained

	Increase healthy life expectancy at birth in the most deprived areas (males)
	Allison Fannin / Allison Fannin
	31/07/2008 - 64.6
	This is based on census data and remains the most up-to-date information available
	
	Maintained
	Maintained

	Increase healthy life expectancy at birth in the most deprived areas (females)
	Allison Fannin / Allison Fannin
	31/07/2008 - 68.8
	This is based on census data and remains the most up-to-date information available.
	
	Maintained
	Maintained


	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Reduce the proportion of people aged 65 and over admitted as emergency in-patients 2 or more times in a single year by 20% compared with 2004/5
	Allison Fannin / Allison Fannin
	31/07/2008 - 4,650
	Rate per 100,000 of population aged 65+ with 2+ emergency admissions within one year, for year ending 31 March 2007.  This represents a reduction of 1.8% so far on the figure for 2004/5.
	
	Maintained
	Maintained

	Reduce by 10% emergency in-patient bed days for people aged 65 and over by 2008
	Allison Fannin / Allison Fannin
	31/07/2008 - 95,157
	This is the number of bed days occupied by emergency inpatient stays during the year to 31 March 2007.  This represents a fall of 7.1% on the previous year.
	
	Improving
	Improving

	Reduce mortality from coronary heart disease among the under 75s in deprived areas
	Allison Fannin / Allison Fannin
	31/07/2008 - 105.3
	This is the standardised rate per 100,000 population for Tayside for 2004-2006
	
	Maintained
	Maintained

	80% of 3-5 year old children to be registered with an NHS dentist by 2010/11
	Allison Fannin / Allison Fannin
	31/07/2008 - 97.5
	% of children aged 3-5 in Dundee registered for the quarter - March 2008
	
	Improving
	Improving

	Reduce the annual rate of increase of defined daily dose per capita of anti-depressants to zero by 2009/10 and a framework to achieve a 10% reduction in future years (figure reported represents the % of the population prescribed)
	Allison Fannin / Allison Fannin
	31/07/2008 - 10.7
	This is the figure for 2006 and remains the most up-to-date available.
	
	Maintained
	Maintained

	Modal share of people walking to work within the city
	Mike Galloway / Graham Harris
	31/07/2008 - 2
	Improvements to road infrastructure and maintaining a high level of road safety continues to encourage more pedestrian activity.
	none
	Deteriorating
	Deteriorating


	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Level of cycling in Dundee
	Mike Galloway / Graham Harris
	31/07/2008 - 2
	Initiatives to travel by cycling are developed through green travel plans and improvements to cycleways
	
	Improving
	Improving

	Membership uptake in local authority and local authority supported leisure centres (menu of local outcome measures)
	Stewart Murdoch / Gary Robertson
	31/07/2008 - 2,198
	Slight drop in the number of members compared with 2007.  This corresponds with a difficult business environment at the present moment.
	Marketing strategy to be implemented which targets corporate groups and individuals over the next 6 months
	Deteriorating
	Deteriorating

	Pregnancies among 13 to 15 year olds, per 1000 population (Council Plan)
	Stewart Murdoch / John Hosie
	31/07/2008 - 15.3
	There has been a change to the way that ISD Scotland collect data relating to teenage conceptions in the 13 - 15 age groups.  It is now recorded as a 3 year rolling aggregate which is backdated to 1996.  The 3 year aggregate for 2004 -2006 is 15.3 teenage conceptions per thousand.  The rate for the previous 3 year period of 2003 - 2005 was 14.2 therefore an increase of 1.1 conceptions between the last two 3 year aggregates.  It is important to distinguish between conceptions and pregnancies and it should be noted that the figures for 2004 - 2006 are provisional.
	The increase is very marginal and the period covered does not include service developments which have been implemented in the last two years.  These include both clinical and community development approaches in local communities.
	Deteriorating
	Deteriorating


Actions/Commitments
	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Develop services and partnerships with carers to help meet their caring needs
	Alan Baird/Joyce Barclay
	The action plan is currently being implemented and a monitoring group oversee the implementation.
	19/02/2009
	On Schedule

	Bring forward proposals for new facilities to replace the Olympia Leisure Centre
	Stewart Murdoch/Gary Robertson
	Outline Cost and plans continue to be developed and client and project groups have met with objective of taking project forward
	09/02/2009
	On Schedule

	Implement the improved outcomes for people who use community care services framework
	Alan Baird/Ailsa McAllister
	Strategic Planning Groups are revising their performance management frameworks to ensure a close fit between local strategic priorities and the SOA.
	19/02/2009
	On Schedule

	Extend the range of accommodation to meet the needs of physically and learning disabled adults and older people
	Alan Baird/Arlene Mitchell
	Requirements for accommodation for people with a learning disability, physical disability and older people are in the draft Strategic Housing Investment Plan.  Proposal within the Strategic Housing Investment Plan is that 30% of new build accommodation will be for Community Care.  5 additional units for people with Autistic Spectrum Disorder completed in October 2008.
	17/02/2009
	On Schedule

	Review the levels of support and respite for children, adults and carers
	Alan Baird/Fred McBride
	Levels of respite delivered to children and families are being recorded through K2 and reported annually to the Scottish Government.  A report to collate details has been developed and is in the process of being fine-tuned.  
	20/11/2008
	On Schedule


OUTCOME 7
-
Tackled inequalities

Indicators

	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	% difference in mean household incomes between SIMD 15% data zones and rest of city (ROA)
	Chris Ward / Alison Walls
	31/07/2008 - 16.5
	
	
	Maintained
	Maintained

	% of housing benefit claimants in SIMD 15% data zones (ROA)
	Chris Ward / Alison Walls
	31/07/2008 - 53
	
	
	Improving
	Improving

	% of Council Tax benefit claimants in SIMD 15% data zones (ROA)
	Chris Ward / Alison Walls
	31/07/2008 - 49
	
	
	Improving
	Improving

	% of children (under 16 years) in workless households dependent on benefit (ROA)
	Chris Ward / Alison Walls
	31/07/2008 - 0
	Department of Work and Pensions no longer supplies data at postcode level.  A request has been re-submitted for the information at datazone level and the figure will be updated as soon as it is received.
	
	Improving
	Improving

	% of pupils in primary and secondary school registered for free school meals relative to the Scottish average (Community Plan)
	Jim Collins / Norrie McGowan
	31/07/2008 - 23
	
	
	Maintained
	Maintained

	% of the population in the 15% most deprived data zones relative to the Scottish population (Community Plan)
	Mike Galloway / Ian Buntin
	31/03/2009 - 28.4
	Dundee 28.3% Scotland 14.6% (Considering the 15% most deprived data zones in Scotland according to the SIMD 2006 the % of the population of Dundee and Scotland living in these data zones is calculated.  The data source is the GROS (General Register Office for Scotland) SAPE (Small Area Population Estimates)).
	
	Maintained
	Maintained


Actions/Commitments
	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Implement Regeneration Outcome Agreement
	Chris Ward/Peter Allan
	The ROA and FSF responsibilities are embedded in the Dundee SOA.
	24/11/2008
	Completed

	Develop Community Development Finance Initiative
	Chris Ward/Lynn Cunningham
	The development of affordable lending is still ongoing, but the development of a CDFI to deliver the affordable credit is no longer progressing.  Other means of delivering affordable credit are currently being explored in conjunction with DWP, with a commercial tender presently under evaluation.  If successful Dundee Partnership should have notification by 1 April 2009
	16/02/2009
	On Schedule

	Implement Financial Inclusion Strategy and national standards for advice
	Chris Ward/Lynn Cunningham
	Revision of Financial Inclusion Strategy being linked to the publication in Nov 08 - by Scottish Government - of "Achieving Our Potential: A framework to tackle poverty and income inequality in Scotland" Report to go to committee by end of March 2009.
	02/03/2009
	On Schedule


OUTCOME 8
-
Improve chances for families at risk

Indicators

	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Number of suicides per annum per 100,000 population (Council Plan and menu of local outcome measures)
	Alan Baird / Jane Martin
	31/07/2008 - 18.6
	The number of suicides in Dundee fell from 36 in 2006 to 27 in 2007(caution is required because of relatively low numbers)This is equivalent to 18.6 per 100,000 of population
	
	Improving
	Improving

	Continue to increase the % of Looked After Children in Dundee achieving at least one qualification at SCQF Level 3 or above (Social Work Service Plan)
	Alan Baird / Kerstin Jorna
	31/07/2008 - 35.3
	This indicator is only measured annually but comments may be updated quarterly.
	Further investigation into underlying reasons to be made; also checking of possible effect of changes from Phoenix to Seemis over relevant period.
	Deteriorating
	Deteriorating

	Continue to increase the % of Looked After Children achieving both English and Maths at SCQF Level 3 or above (Social Work Service Plan)
	Alan Baird / Kerstin Jorna
	31/07/2008 - 11.8
	This indicator is only measured annually but comments may be updated quarterly.
	Further investigation into underlying reasons to be made; also checking of possible effect of changes from Phoenix to Seemis over relevant period.
	Deteriorating
	Deteriorating


	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Reduce the proportion of school leavers not entering education, training or employment (Council Plan)
	Jim Collins / Jim Collins
	31/07/2008 - 15
	This is the figure for pupils leaving school in 2007.  2008 figures will be provisionally available around October/November and confirmed in December 2008.
	
	Maintained
	Improving

	Average Education staff tariff scores for S4 pupils.  (Council Plan and menu of local outcome measures)
	Jim Collins / Paul Clancy
	31/07/2008 - 146
	The tariff score data forms part of the next round of discussions in school attainment reviews.  We will be looking at the quintile measurements as well as average tariff scores.  No hard data on improvement will be available until September 2009.School target information will give some broad picture of possible results at tariff level
	
	Maintained
	Maintained


Actions/Commitments
	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Improve the protection of vulnerable children
	Alan Baird/Fred McBride
	HMIe inspection about to start and update on recommendations will be given after the inspection has been completed
	03/02/2009
	On Schedule

	Implement the Partnership Matters strategy to improve the opportunities for people with special educational needs
	Alan Baird/Arlene Mitchell
	The Partnership Matters Strategy is implemented through a multi agency transition forum which has operated since April 2007.  In College Support Contract in place from September 2008 for adults with physical and learning disabilities.  Dundee good practice case study examples are being incorporated within the Scottish Government's updated Partnership Matters guidance.
	17/02/2009
	On Schedule


	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Deliver literacy tuition to adults who have less than 2 Standard Grades at Level 2 or above
	Stewart Murdoch/Marie Dailly
	There are currently 1,312 learners registered for literacy provision across the city
	13/02/2009
	On Schedule

	Implement the Educational Improvement Plan produced by the City Council's Best Value Review Group
	Jim Collins/Jim Collins
	The Education Department Service Plan 2008-11 was approved by Committee in August 2008.  A major thrust of the plan is to raise attainment, and the Best Value Review Attainment group will receive regular updates on progress.
	26/09/2008
	Completed

	Deliver the 21st century school building programme (PPP)
	Jim Collins/Gillian Ross Pond
	Pupils have moved into the first 4 new primary schools to be completed under the PPP programme.  2 more primaries, St Paul's Academy and the completion of the replacement for Grove Academy will follow in the second phase.
	19/02/2009
	On Schedule

	Implement the Improving Educational Attainment for looked after children
	Alan Baird/Martin Dey
	Looked After Children Educational Attainment Project is now complete with evaluation report submitted to Scottish Government in October 2008.  Remit of LAC Attainment now lead by the Attainment and Achievement Theme group of ICS
	17/02/2009
	Completed

	Implement the 'More Choices, More Chances' strategy
	Chris Ward/Bert Sandeman
	The MCMC strategy is now formally amalgamated to the Employability programme and is managed by a single core employability strategy group.  MCMC targets are incorporated into Dundee's Single Outcome Agreement (SOA) The post of Manager has been established for the development of the Public Sector Recruitment Approach which directly enhances MCMC provision.
	02/02/2009
	On Schedule


	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Community Planning partners to review and produce a new Joint Health Improvement Strategy
	Chris Ward/Carole Robertson
	Joint health improvement is required to 'fit' with Community Planning and the emerging Single Outcome Agreement.  Within this context, the next phase of the SOA is currently out for consultation locally.  A finalised SOA will be submitted to the Scottish Government at the end of February re formal 'sign off'.
	13/02/2009
	On Schedule

	Review the levels of support and respite for children, adults and carers
	Alan Baird/Fred McBride
	Levels of respite delivered to children and families are being recorded through K2 and reported annually to the Scottish Government.  A report to collate details has been developed and is in the process of being fine-tuned.  
	20/11/2008
	On Schedule

	Carry out a Best Value Review on the use of residential schools
	Alan Baird/Fred McBride
	Best Value Review on Residential School has now been completed
	03/02/2009
	Completed


OUTCOME 9
-
Safe from crime and danger

Indicators

	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Alcohol related hospital admissions (menu of local outcome measures)
	Allison Fannin / Allison Fannin
	31/07/2008 - 679
	General acute inpatient discharges with an alcohol-related diagnosis - total age standardised rate for 2006/7
	
	Improving
	Maintained

	Reduce crime (categories 1-4).  (Average of last 3 years audited figures) (Council Plan)
	Bryan Knight / Bryan Knight
	31/07/2008 - 12,029
	This is the average figure for the three years 2005/6, 2006/7 and 2007/8
	
	Improving
	Improving

	Number of instances of housebreaking (Average of last 3 years audited figures)
	Bryan Knight / Bryan Knight
	31/07/2008 - 683
	This is the average figure for domestic housebreakings over the three years 2005/6, 2006/7 and 2007/8
	
	Improving
	Improving

	Number of instances of vehicle related crime (Average of last 3 years audited figures)
	Bryan Knight / Bryan Knight
	31/07/2008 - 1,309
	This is the average figure for the three years 2005/6, 2006/7 and 2007/8
	
	Improving
	Improving

	Number of serious violent crimes (Average of last 3 years audited figures)
	Bryan Knight / Bryan Knight
	31/07/2008 - 361
	This is the average figure for the three years 2005/6, 2006/7 and 2007/8
	
	Maintained
	Maintained

	Percentage of adults stating that fear of crime has a moderate or great effect on their quality of life (menu of local outcomes measures)
	Chris Ward / Bill Findlay
	31/07/2008 - 54
	In Dundee City Council's Annual Consumer Survey 2008, 19% of respondents said that fear of crime has a big effect on their quality of life and 35% some effect.  23% of respondents said fear of crime has no effect on their quality of life and a further 23% said little effect.
	
	Maintained
	Maintained


	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Rate per 100,000 population of domestic abuse incidents reported to the police
	Elaine Zwirlein / Kathryn Sharp
	31/07/2008 - 1,403
	Rate per 100,000 population for 2006/07 is 1,403 (a 4% decrease on 2005/06 level).  Data for 2007/08 has not yet been published by the Scottish Government and will be added once it becomes available.
	None required at this time.
	Maintained
	Maintained

	Number of people killed or seriously injured in road traffic accidents
	Mike Galloway / Ewan Gourlay
	31/07/2008 - 44
	This is the figure for 2007.  The national target, set in 2000, is to reduce the number of people killed or seriously injured by 40% by 2010, compared to the average for 1994-8.  The latest figure for Dundee represents a 61% reduction, exceeding the national target.
	
	Improving
	Improving

	Reduce the number of accidental dwelling fires per 10,000 population (Community Plan)
	Stewart Edgar / Stewart Edgar
	31/07/2008 - 19.2
	Tayside Fire and Rescue report that there have been 67 accidental dwelling fires/10,000 population for the first quarter for 2008/09.  This equates to a percentage of 4.8% which if projected over the period of a year will result in 19.2%.
	Tayside Fire and Rescue will continue to work with partner agencies to generate and deliver Home Fire Safety Visits to ensure a reduction in accidental dwelling fires.
	Deteriorating
	Deteriorating


	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Number of fatalities arising from fires
	Stewart Edgar / Stewart Edgar
	31/07/2008 - 0
	Tayside Fire and Rescue report that there have been 0 fatalities arising from fire in the first 2 quarters of 2008/09
	Continue to promote fire safety in the home.
	Improving
	Improving

	Number of injuries arising from fires
	Stewart Edgar / Stewart Edgar
	31/07/2008 - 60
	Tayside Fire and Rescue report that there have been 15 injuries from fire within the first quarter of 2008/09.  Projected over a full year, this would equate to 60.
	Tayside Fire and Rescue will continue to promote our Home Fire Safety initiative where firefighters will come to your home and carry out a risk assessment and fit smoke alarm(s) where necessary.
	Deteriorating
	Deteriorating

	Number of wilful fire-raising/fire setting (secondary fires)
	Stewart Edgar / Stewart Edgar
	31/07/2008 - 976
	Tayside Fire and Rescue report that there have been 244 secondary fires in the first quarter of 2008/09.  Projected over a full year, this would equate to 976.
	Tayside Fire and Rescue along with agency partners will work with young people to ensure they are aware of the consequences of secondary fires and offer diversionary activities where necessary.
	Improving
	Improving


	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	% of alcohol related fire fatalities
	Stewart Edgar / Stewart Edgar
	31/07/2008 - 0
	Tayside Fire and Rescue report that there have been 0 alcohol related fire fatalities in the first quarter of 2008/09
	Continue to promote alcohol awareness and fire safety in the home.
	Improving
	Improving


Actions/Commitments
	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Support the Dundee Partnership Community Safety strategy
	Chris Ward/Bill Findlay
	As at 23 October 2008, the Online Plan database showed the status of the items in the Community Safety Action Plan section of the Community Plan as follows: completed 41.67%, on or ahead of schedule 41.67%, abandoned 16.67%.  Further updates by lead officers for Community Plan items are not due until May 2009.
	03/02/2009
	On Schedule


OUTCOME 10
-
Well designed places

Indicators

	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Intensive home care as a percentage of all long-stay care (whole system indicator)
	Alan Baird / Ailsa Mcallister
	31/12/2008 - 26.9
	This indicator is likely to meet the 30% target by August 2009.
	
	Maintained
	Maintained

	Percentage of home care clients 65+ receiving personal care at home
	Alan Baird / Richard Kennedy
	31/07/2008 - 54.2
	
	
	Maintained
	Maintained

	Increase resident satisfaction with the quality of local facilities and services (Council Plan)
	Chris Ward / Bill Findlay
	31/07/2008 - 88
	Based on the results of Dundee City Council's Annual Consumer Survey 2008.
	
	Improving
	Improving

	Increase resident satisfaction with access to local facilities and services (Council Plan)
	Chris Ward / Bill Findlay
	31/07/2008 - 93
	Based on the results of Dundee City Council's Annual Consumer Survey 2008.
	
	Improving
	Improving

	Increase resident satisfaction with the quality of and access to local environment (Council Plan)
	Chris Ward / Bill Findlay
	31/07/2008 - 70.2
	This figure represents an average of the % of respondents in Dundee City Council's Annual Consumer Survey 2008 who said they were very satisfied or satisfied with the following aspects of their local environment - childrens' play areas; cleanliness of streets; shopping facilities; roads, pavements and streetlighting; quality and maintenance of open spaces; and cleanliness of areas around their house.  Note that there were a high percentage of 'don't knows' on some questions, notably on play areas, so the average figure tends to understate the level of satisfaction among those who actually gave a view either way on the topic.  Detailed results on all the individual topics, broken down by ward, are being sent to local community planning partnerships.
	
	Maintained
	Maintained


	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Number of unintentionally homeless households
	Elaine Zwirlein / Ian Dobson
	31/07/2008 - 1,217
	
	
	Deteriorating
	Deteriorating

	Increase the variety and quality of affordable homes (Council Plan) - number of housing association units approved
	Elaine Zwirlein / Nancy Farquharson
	31/07/2008 - 139
	Targets were not achieved due to the limited abilities of registered social landlords (RSLs) to secure new sites.  Influencing factors were market prices, site constraints (such as SUDS) procurement issues etc, all which were outwith the control of the developers.
	Although the target for tender approvals was not achieved, 139 units were completed in 2007/08.  The Council disposed of 4 sites to RSL's in March 2008.  Anticipated approvals for 2008/09 has been set at 234 but HAG funding has been reduced by the Scottish Government to £7.76m.
	Improving
	Improving


	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Increase the variety and quality of affordable homes (Council Plan) - number of low cost home ownership units
	Elaine Zwirlein / Robin Shields
	31/07/2008 - 0
	
	This figure depends on the development of projects such as shared ownership by housing associations and there were no such developments between 01/04/2007-31/03/2008
	Deteriorating
	Deteriorating

	Increase the variety and quality of affordable homes (Council Plan) - number of homestake units
	Elaine Zwirlein / Robin Shields
	31/07/2008 - 0
	There have been no homestake units built in Dundee between 01/04/2007 - 31/03/2008
	
	Maintained
	Maintained

	Proportion of housing stock passing the Scottish Housing Quality Standard (Council Plan and menu of local outcome measures)
	Elaine Zwirlein / Roger Seaman
	31/07/2008 - 16
	
	
	Improving
	Improving


Actions/Commitments
	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Support the Dundee Partnership Community Safety strategy
	Chris Ward/Bill Findlay
	As at 23 October 2008, the Online Plan database showed the status of the items in the Community Safety Action Plan section of the Community Plan as follows: completed 41.67%, on or ahead of schedule 41.67%, abandoned 16.67%.  Further updates by lead officers for Community Plan items are not due until May 2009.
	03/02/2009
	On Schedule


OUTCOME 11
-
Strong communities

Indicators

	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Reduce crime (categories 1-4).  (Average of last 3 years audited figures) (Council Plan)
	Bryan Knight / Bryan Knight
	31/07/2008 - 12,029
	This is the average figure for the three years 2005/6, 2006/7 and 2007/8
	
	Improving
	Improving

	Number of instances of vandalism (Average of last 3 years audited figures)
	Bryan Knight / Bryan Knight
	31/07/2008 - 3,422
	This is the average figure for the three years 2005/6, 2006/7 and 2007/8
	
	Maintained
	Maintained

	Number of reports to police of Youths Causing Annoyance (YCA)
	Bryan Knight / Bryan Knight
	31/07/2008 - 11,951
	This is the figure for 2007/8
	New recording procedures have been introduced during 2007/8 to meet the new requirements of the Crime Recording Statistics.  Whilst an increase in instances of YCA is shown this is not comparing like for like.  The trend of YCA calls continues to fall.
	Deteriorating
	Deteriorating


	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial 
Action
	Status (ST)
	Status (LT)

	% of residents stating that they are happy with their neighbourhood (ROA)
	Chris Ward / Alison Walls
	31/07/2008 - 86
	This figure represents an average of the % of respondents in Dundee Partnership Social Survey 2008 who said they were very satisfied or satisfied with the neighbourhood and the following services - local library; schools; community centre; local health clinic; local dentist; public transport; local community groups; local childcare facilities; social facilities; local shops; arts, sports or leisure facilities; local phone boxes and local youth facilities.  Note that the figure excludes those who stated that a facility didn't exist in their neighbourhood or they never used a facility in their neighbourhood.
	
	Maintained
	Maintained

	% of residents saying they have some/great influence over decisions which affect their neighbourhood
	Chris Ward / Bill Findlay
	31/07/2008 - 15
	Based on Dundee City Council's Annual Consumer Survey 2008.
	This is down on the 2007 survey figure of 21%.  The results are being given to local community planning partnerships, which will continue to develop ways in which local people can influence plans for their areas.
	Deteriorating
	Deteriorating


	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial 

Action
	Status (ST)
	Status (LT)

	Public awareness of their local community plan (%).  (Council Plan)
	Chris Ward / Bill Findlay
	31/07/2008 - 15
	This is the % of respondents in Dundee City Council's Annual Consumer Survey 2008 who said 'yes' to the question 'Did you know that there was a local community plan for the part of Dundee in which you live?'
	
	Maintained
	Maintained

	% of adult population who volunteer regularly
	Chris Ward / Bill Findlay
	31/07/2008 - 17
	This figure comes from the report on the Scottish Household Survey published in 2007 and will remain the most up-to-date figure available until new results from the survey at Dundee level are published in August 2009.
	
	Maintained
	Maintained

	Public support for their local community plan (%) (Council Plan)
	Chris Ward / Bill Findlay
	31/07/2008 - 86
	This is the percentage of respondents in Dundee City Council's Annual Consumer Survey 2008 who said they supported the aims of the local community plan for their area.  But note that only 15% of the 800 respondents were aware of the plan.
	
	Maintained
	Maintained


Actions/Commitments
	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Establish Local Community Planning Partnerships and deliver local plans
	Stewart Murdoch/John Hosie
	Local Community Planning Partnerships established.  Local Community Plans for the period 2008-2011 produced.  Working documents for each local community plan area implemented.
	27/02/2009
	On Schedule


	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Seek sustainable funding for the investments in Community Safety initiatives
	Stewart Murdoch/Neil Gunn
	Departments within the Council responsible for the various initiatives formerly financed from Scottish Government external funding via Community Safety and Antisocial Behaviour to 31/03/08 have now made arrangements for services to continue under the Single Outcome Agreement funding from 01/04/08.  The relevant reports related to staffing mainstreaming have been approved
	26/09/2008
	Completed

	Develop a plan to tackle drug and alcohol misuse to improve the quality of life in Dundee
	Chris Ward/Carole Robertson
	A dedicated Dundee Partnership Forum event will take place on 18th March 2009 to respond to drug and alcohol issues and agree actions locally.
	13/02/2009
	On Schedule

	Deploy the Anti-Social Behaviour Strategy
	Stewart Murdoch/Neil Gunn
	All reporting requirements have been completed.  Report 305-2008 was approved at the Policy and Resources Committee on 11/06/08
	26/09/2008
	Completed

	Review and develop civil contingency arrangements
	Patricia McIlquham/John Handling
	Arrangements developing in line with the principles of integrated emergency management.  Care For People Plan in place, Draft Flood Plan nearing completion, Draft Emergency Housing Plan nearing completion, Retainer signed with Braemar Howells for Environmental clean up services for all types of Hazmat and CBRN incidents.  Hazmat plan drafted.  Port Health Plan being drafted.
	09/02/2009
	On Schedule


	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Review the level of youth diversionary activities
	Stewart Murdoch/Neil Gunn
	Levels of youth diversionary activities will be reviewed as part of the Community Safety Action Planning Process for the period 2009-2012.
	16/02/2009
	On Schedule


OUTCOME 12
-
Value Environment
Indicators

	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Reduce the number of sites that exceed the National Air Quality Standard and objectives for NO2
	Albert Oswald / Iris Coghill
	31/07/2008 - 7
	
	
	Maintained
	Maintained

	Reduce the number of sites that exceed the National Air Quality Standard and objectives for PM10
	Albert Oswald / Iris Coghill
	31/07/2008 - 6
	
	
	Maintained
	Maintained

	Increase the LEAMS street cleanliness index score (Council Plan)
	Jim Laing / Paul Raeper
	31/07/2008 - 72
	This figure can only be calculated at the end of each financial year.  Next update will be given for year to 31/03/2009
	
	Maintained
	Maintained

	Attain blue flag status for Broughty Ferry beach (number of flags)
	Stewart Murdoch / Gary Robertson
	31/07/2008 - 1
	With all the key measures, particularly the water quality meeting the required standard, an application for the Blue Flag will be submitted in January 2009 for the 2009 season
	
	Improving
	Improving

	Increase attainment of green flags for parks (number of flags)
	Stewart Murdoch / Gary Robertson
	31/07/2008 - 2
	Two Parks were awarded the Green Flag in 2008 including Barnhill Rock Garden and Trottick Ponds.  This represents an increase of 1 on the previous year.
	
	Improving
	Improving


Actions/Commitments
	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Implement the Dundee Partnership Environment Strategy
	Chris Ward/Bill Findlay
	As at 23 October 2008, the Online Plan database showed the status of the items in the Environment Action Plan section of the Community Plan as follows: completed 7.41%, on or ahead of schedule 92.86%.  Further updates by lead officers for Community Plan items are not due until May 2009.
	03/02/2009
	On Schedule

	Review and develop Dundee's Public Open Space Strategy
	Stewart Murdoch/Gary Robertson
	First meeting of the Implementation Group has been held and the key action agreed is to ensure the publication of the Open Space Strategy by April 2009.
	09/02/2009
	On Schedule

	Further develop and implement the contaminated land strategy
	Albert Oswald/Iris Coghill
	Following the removal of the ring fenced status for the grant funding, £113K has been allocated to the Environmental Health and Trading Standards Department's revenue budget to assist with the implementation of the contaminated land regime.  A number of sites have been identified and the associated works are on target to be completed by the end of this financial year.
	27/02/2009
	On Schedule

	Develop Camperdown Park and Camperdown House
	Stewart Murdoch/Gary Robertson
	An initial review of the existing Development Plan has taken place and a report is programmed for Leisure, Arts & Communities Committee June 2009 which will provide a formal update and seek approval for further consultations.
	09/02/2009
	On Schedule


	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Develop the scope of the annual consumer survey to include public perception of the Council on sustainable issues
	Chris Ward/Bill Findlay
	The questionnaire for the annual consumer survey in 2008 was revised to include a question on this.  66% of respondents to the survey agreed with the statement 'Dundee City Council ensures sustainable use of resources and care for the environment'.  This question will be repeated in future surveys to monitor any changes in public perception.
	03/02/2009
	Completed


OUTCOME 13
-
Pride in inclusive national identity

Indicators

	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Satisfaction with council services among equality and diversity groups are on a par with the city's population as a whole (Council Plan)
	Chris Ward / Bill Findlay
	31/07/2008 - 0
	No data is yet available which would allow us to contrast satisfaction with Council services between equality and diversity groups and the population as a whole.  The sample surveyed at present as part of Dundee City Council's Annual Consumer Survey does not contain sufficient numbers from equality and diversity groups to produce statistically valid results.  Approaches to resolve this are to be discussed with the market research company who carry out the survey and the Council's Equality and Diversity Officer.
	
	Maintained
	Maintained

	% of ethnic minorities in Council workforce (target of this should at least in line with the make up of the city's population as a whole (Council Plan)
	Iain Martin / Val Ridley
	31/07/2008 - 1.5
	Equality employment monitoring statistics show 1.5% of the Council's workforce have disclosed that they are from the BME community.
	
	Maintained
	Maintained

	Proportion of public service buildings suitable and accessible to people with disabilities (SPI)
	Rob Pedersen / Dorothy Wilson
	31/07/2008 - 83
	This is an annual figure collated and reported by May of each year, for onward publication under the Statutory Performance Indicator (SPI) by August annually
	None at present.  Will be reviewed by May 2009 for August 2009 onward publication of figure
	Maintained
	Maintained


	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Provision of English for speakers of other languages up to intermediate level (menu of local outcome measures)
	Stewart Murdoch / Marie Dailly
	31/07/2008 - 326
	Performance exceeded the target of 311
	
	Improving
	Improving


Actions/Commitments
	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Implement and review the Council's equality and diversity scheme
	Stewart Murdoch/Merrill Smith
	The Equality & Diversity Action Plan for the City Council is now being implemented and further developed.
	24/02/2009
	On Schedule

	Audit the conduct of equality impact assessment on new plans
	Stewart Murdoch/Merrill Smith
	The new Equality & Diversity Action Plan is continuing to be implemented after approval at the Council Management Team.  The audit of equality and diversity impact assessments will be taken forward over the next year
	24/02/2009
	On Schedule

	Develop the range of services accessed by the National Entitlement Card
	Chris Ward/Elena Brown
	2 more services currently being assessed for inclusion with the NEC in Dundee.
	02/02/2009
	On Schedule

	Deliver the revised Dundee Partnership Equality and Diversity Action Plan
	Stewart Murdoch/Merrill Smith
	Discussions are ongoing with the Dundee Partnership on the most appropriate mechanism to take the Equality & Diversity Partnership Action Plan forward.
	03/02/2009
	On Schedule


OUTCOME 14
-
Reduce environmental impact

Indicators

	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial Action
	Status (ST)
	Status (LT)

	Percentage of council housing that has a rating of 5 or over in NHER
	Elaine Zwirlein / Heather McQuillan
	31/07/2008 - 0
	Work is currently being carried out to establish a baseline of accurate NHER ratings.
	A 10% sample of ratings supplied by consultant is being re-checked.
	Deteriorating
	Deteriorating

	Reduce the tonnes of Dundee municipal waste sent to landfill
	Jim Laing / Janet Wade
	31/12/2008 - 2,556
	Dundee City Council sent 2556 tonnes of waste to landfill during Quarter 3 [Oct-Dec] 08/09
	Continue to send as much MSW as possible to Waste to Energy rather than landfill
	Improving
	Improving

	Percentage of recycling of municipal waste (Council Plan)
	Jim Laing / Stewart Ball
	31/07/2008 - 33.4
	 
	 
	Improving
	Improving


Actions/Commitments
	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Implement the Waste Strategy
	Jim Laing/Stewart Ball
	Dundee City Council's Waste Strategy was funded by the Scottish Executive in 2004, and is now almost fully implemented.  The remaining initiatives such as further kerbside box routes and additional neighbourhood recycling points will be implemented in the near future as and when sufficient funding is made available.
	02/02/2009
	On Schedule


	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Develop a climate change strategy and action plan
	Jim Laing/Bryan Harris
	Climate Change Framework 2008-2015 and Action Plan 2008-2011 approved by Policy & Resources Committee on 14th April 2008.  Work commencing to implement action plan and align with Carbon Management Programme.
	03/02/2009
	On Schedule

	Develop a flood prevention and coastal protection plan for Dundee and implement appropriate protective measures
	Mike Galloway/Graham Storrie
	Tenders will be invited in March for a second stage coast protection study.  The commission is expected to be awarded end April 2009 and the consultancy work is estimated to be completed by December 2009.  A further report of the findings will assist in the development and completion of flood prevention / coast protection plan for Dundee.
	09/02/2009
	On Schedule

	Develop the Dundee Sun City Initiative
	Rob Pedersen/Rob Pedersen
	The Demonstration House is now complete and SCARF staff are operational.  The demonstration project will run for 3 years.  The live web link still remains to be finalised but there is not as yet a final date for this.
	03/02/2009
	On Schedule


OUTCOME 15
-
High quality public services
Indicators

	Definition
	Owner/Officer
	Latest Update
	Commentary
	Remedial 
Action
	Status (ST)
	Status (LT)

	Levels of customer satisfaction when contacting the council by web (Council Plan)
	Chris Ward / Bill Findlay
	31/07/2008 - 83
	 
	 
	Maintained
	Maintained

	Levels of customer satisfaction when contacting the council by phone (Council Plan)
	Chris Ward / Bill Findlay
	31/07/2008 - 90
	 
	 
	Maintained
	Maintained

	Levels of customer satisfaction when contacting the council in person (Council Plan)
	Chris Ward / Bill Findlay
	31/07/2008 - 82
	In Dundee City Council's Annual Consumer Survey, the average score for satisfaction with office visits fell from 89% in 2007 to 82% in 2008.
	Council officers are looking in detail at the services contacted by those who expressed dissatisfaction, to identify any issues.  But care needs to be taken in interpreting the figures due to the small numbers involved.  Only 15% of the 800 sample in the survey said their last contact had been by an office visit, and the numbers contacting some services were very small.
	Deteriorating
	Deteriorating

	Growth in value of on-line service transactions (£millions) (Council Plan)
	Ged Bell / Jane Crawford
	31/07/2008 - 8.8
	Value of online transactions April 2007 - March 2008
	 
	Improving
	Improving

	Total value of recorded efficiency (£millions) gains each year (Council Plan)
	Marjory Stewart / George Manzie
	31/07/2008 - 2.9
	 
	 
	Improving
	Improving


Actions/Commitments
	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Sustain local community planning as a mechanism for improving integrated service delivery
	Chris Ward/Peter Allan
	In reviewing the landscape of service developments for the SOA areas of more integrated service delivery are emerging around the key priorities of jobs and employability, children and young people and health inequalities.  For example the Discovering Opportunities Partnership, One Stop Shop and the Integrated Children's Services Strategy.  The Community Planning process continues to deliver ever closer co-operation between the various agencies in Dundee.  As a result it was agreed that this plan item will become part of the regular agenda for the Dundee Partnership Co-ordinating Group
	25/02/2009
	Completed

	Deliver a corporate procurement strategy that includes more joint procurement, efficient processes and sustainability
	David Dorward/Brian Rose
	Dundee City Council continues to act as an active partner in the Tayside Procurement Consortium (TPC), to deliver a joint procurement initiative leading towards more efficient procurement processes across departments.  Integral to these initiatives are the principles of Corporate and Social responsibility, including Sustainability.  DCC and its partners in TPC will work with suppliers to ensure that sustainability is core to the provision of goods and services.  A review of procurement procedures within the council, reporting to the Efficiency Board, has commenced.
	09/02/2009
	On Schedule


	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Encourage more routine customer feedback from each service process to inform service improvements
	Chris Ward/Paul Carroll
	A report on customer consultation throughout the council and proposals for developing more was approved by the Management Team Jan 2009 and is with Elected Members for consultation.
	12/02/2009
	On Schedule

	Create a new Dundee Partnership theme group to share organisational approaches to performance improvement and efficiency
	Chris Ward/Paul Carroll
	Following consultation with partners it has been decided not to create a new and separate group.  This outcome is subject to review in the new Single Outcome Agreement 2009 -2011
	12/02/2009
	Completed

	Update the compact with the Dundee Voluntary Sector
	Stewart Murdoch/John Hosie
	Dundee Partnership Compact/Action Plan produced.  A committee report is in preparation as to the future development of the Compact Partnership.
	19/02/2009
	On Schedule

	Prepare an annual efficiency statement and forecast based on projects proposed to deliver efficiencies
	Marjory Stewart/George Manzie
	The Council prepared an Annual Efficiency Statement for the second time in 2007/08.  The statement was included in the 2007/08 Performance Report and set out the cash and non-cash savings achieved under the five key workstreams identified in the Scottish Executive's Efficient Government Plan.  In addition, key areas were identified where the Council plans to deliver efficiency savings in 2008/09 and beyond.  Preparations for the 2008/09 Efficiency Statement are underway with a memo and pro formas being issued by the Head of Finance to Chief Officers.  This will be supplemented by an in-house training session for departmental efficiency champions.
	09/02/2009
	On Schedule


	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Develop a programme that applies whole systems thinking (lean service) principles to service reviews
	Iain Martin/Jim Duffy
	11 projects under way, supported by training programme.  All progress reported to Improvement & Efficiency Project Board.
	18/02/2009
	On Schedule

	Continue programme of delivering online all relevant service orders, requests and payments
	Ged Bell/Jane Crawford
	Live this year so far: 3-for-2 offer for Flower Show bookings, Standard NEC card/Squid applications, public liability reporting, fly-tipping, abandoned car reporting Currently working on: Photopolis sales, School meals topups, Council tax enquiry, Housing Benefit/council tax benefit application(32-page form - about 90% complete), Litter fixed penalty notice payments, Fly-tipping fixed penalty payments, Smoking fixed penalty payments, Noise fixed penalty payments
	20/02/2009
	On Schedule

	Develop a one stop shop approach in the new Dundee House
	Chris Ward/Paul Carroll
	The One Stop Shop Project Team has been meeting for over a year and has submitted detailed plans to the Architect for Dundee House.  These have been adopted in the plans.  The project embraces organisational, technical, policy and customer communications objectives to establish a comprehensive one stop shop for council services.  This is closely tied in with the Corporate Customer Services Strategy (Customer First).
	12/02/2009
	On Schedule

	Review and update a Customer Service Strategy
	Chris Ward/Paul Carroll
	The review and updating of the corporate customer service strategy is due to complete by April 2009.  This will cover the website, contact centre, National Entitlement Card and one stop shop.
	12/02/2009
	On Schedule


	Objectives
	Owner/Officer
	Assessment
	Assessment Date
	Status

	Deploy a new corporate complaints system
	Chris Ward/Bill Findlay
	Deployment of a new complaints system is almost complete.  The system is now being used for complaints to all departments, and the remaining work to be done relates to the interface between the complaints page of the Council's website and the new system.  A meeting took place with representatives of all departments to review how the system has worked so far and agree a number of refinements, which have still to be implemented by IT.
	03/02/2009
	On Schedule

	Use the 'balanced scorecard' method to focus on customer and organisational strategic initiatives
	Chris Ward/Paul Carroll
	The Online Performance Monitoring System categorises performance measures into the relevant quadrant of the Balanced Scorecard so that an assessment of results under the balanced scorecard can be easily produced.   The Council decided to adopt the PSIF framework to assess the performance of department which does a similar job to the balanced scorecard.
	12/02/2009
	On Schedule

	Develop market research approaches within services to identify customer value demand basis for future satisfaction surveys
	Chris Ward/Bill Findlay
	A discussion paper titled 'Improving Services Through Listening to Customers and Users' was discussed by the Council's Management Team (Strategy and Performance) This included a summary of current arrangements for hearing the views of customers and users, suggestions for how we might make more use of customer feedback to drive service improvements and ideas for additional methods which could be considered.  A further report was produced to summarise feedback from chief officers on the original discussion paper, and the recommendations of that report are now to be discussed with elected members.  The Corporate Planning Department will implement the recommendations once approved.
	03/02/2009
	On Schedule
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