Minute of the Dundee Partnership Management Group
held on Friday, 14 May 2010

in Committee Room 1, 14 City Square, Dundee

Present:
Chris Ward (Chair)

-
Corporate Planning, DCC



Lucy Rennie


-
Dundee Community Health Partnership



Neil Gunn


-
Leisure and Communities, DCC



Chris Johnston

-
Tayside Community Justice Authority



Kenneth Fraser 

-
Tayside Fire and Rescue



Merrill Smith


-
Leisure and Communities, DCC



Rod Crawford 


-
Corporate Planning, DCC



Sarah Smith


-
Scottish Government



Veronica Lynch 

-
Dundee College



(representing Christina Potter)



Eric Guthrie


-
TACTRAN



Stan Nutt


-
Dundee Civic Forum



Alice Bovill


-
Community Regeneration Forum



Alex Dalrymple

-
Scottish Enterprise 



(representing Mick McHugh)



Gordon MacDougall

-
Skills Development Scotland



Stewart Murdoch 

-
Leisure and Communities, DCC



Morna Wilson


-
Dundee Voluntary Action

Apologies:
Alan Mitchell


-
Dundee and Angus Chamber of Commerce



Jim Collins 


-
Education Department, DCC



Alan Baird 


-
Social Work, DCC



Mick McHugh


-
Scottish Enterprise 



Mike Galloway


-
City Development, DCC



David Dorward 

-
Chief Executive, DCC



David Lynch


-
Dundee Community Health Partnership



Eric Monaghan

-
Dundee University



Alec Spencer


-
Tayside Community Justice Authority



Gavin Robertson 

-
Tayside Police



Christina Potter 

-
Dundee College 

	
	
	Action 

	1
	INTRODUCTIONS
	

	
	
	

	
	Everyone introduced themselves around the table.
	

	
	
	

	2
	MINUTE OF MEETING OF FRIDAY, 12 FEBRUARY 2010 
	

	
	
	

	
	This was agreed.  
	

	
	
	

	3
	MATTERS ARISING 
	

	
	
	

	3.1
	Liaison with Tayside Criminal Justice Authority
	

	
	
	

	
	A meeting with the Criminal Justice Authority's new lead, Alec Spencer, has been arranged with Chris Ward and Peter Allan.
	AS/CW/PA

	
	
	


	3.2
	Single Interface with Voluntary Sector
	

	
	
	

	
	Paperwork including a report and One Stop Shop Partnership Agreement had been circulated in advance of the meeting.  Morna Wilson spoke to the development of the single interface as "bringing together all of the resources available to the sector, for the first time in a single points of access, which will best meet the needs of the voluntary sector and volunteering in Dundee".
	

	
	
	

	
	Formal sign off has now been achieved between Dundee Voluntary Action, the Volunteer Centre Dundee and the Social Enterprise Network as required by the Scottish Government in their letter of 21 October 2008.
	

	
	
	

	
	The Partnership Agreement allocates receipt of Scottish Government single grant to Dundee Voluntary Action and Convenership of the Management Group to Volunteer Centre, Dundee.
	

	
	
	

	
	Additionally, the Partnership Agreement is explicit about its four functions, as required by Scottish Government in their letter of February 2009.
	

	
	
	

	
	· Support to voluntary organisations operating in the area, both local and those national organisations that deliver services at the local level
	

	
	· support to and promotion of volunteering 
	

	
	· support and development of social enterprise 
	

	
	· connection between the Community Planning Partnership and the third sector 
	

	
	
	

	
	The Management Group was asked to approve the agreement and provide a letter confirming this.  Report backs will continue to be given to the Management Committee and the new single interface business plan will be brought to the Committee.
	PA

	
	
	

	
	Peter Allan asked if the arrangement described could be used in the future if the Partnership wanted to make only one payment.  It was agreed that this would be the starting point, particularly from 2011 with the change in funding introduced then though it may still make sense administratively to have separate SLAs for the Volunteer Centre and the DVA.
	

	
	
	

	
	The Management Committee agreed to endorse the circulated agreement and the recommendations in the report made to the committee.  It was agreed that Morna Wilson will continue to be the Management Committee representative from the interface and all 3 organisations would be given representation on the Partnership Forum.
	

	
	
	

	3.2
	Report on Renewables Workshop
	

	
	
	

	
	The Partnership Forum on Renewables held on 17 March had been seen as a positive event.  The draft report had been circulated.  A 'next steps' update had also been received from City Development.  This outlined that activity has continued to develop the Dundee Renewables Partnership to include groups looking at: Infrastructure; Skills; Environment; the Supply Chain and Marketing.  The partners have exhibited at the Scottish Renewables annual conference in Glasgow and will exhibit on 19/20 May at the All Energy exhibition and conference in Aberdeen.  A skills development audit of capability is underway following a seminar for colleges, agencies and training providers held on 10 May.
	

	
	Interest is still being shown by companies in developing facilities for manufacturing in the City with a number of visits scheduled between now and the summer.
	

	
	
	

	
	It was agreed that the next steps update be added to the report and that it be published on the Partnership website.
	

	
	
	

	
	In the discussion that followed it was pointed out that the workshop held last week had pointed to the significant level of skills requirement that would be needed and the variation this could involve depending on the manufacturer attracted.
	

	
	
	

	
	Alex Dalrymple pointed to the need to have a joined up Scottish approach on decision making.
	

	
	
	

	
	Some of the areas lacking in e.g. training such as a training tower for working at height could probably only be addressed through discussion with the Scottish Government.  There was some concern that we were slipping behind rivals e.g. from the North East of England.
	

	
	
	

	
	It was felt that the Dundee Renewables Partnership should pro-actively push forward the agenda, taking on board the views expressed at the Management Team.  Alex Dalrymple agreed to communicate these views to Mike Galloway and Stan Ure.
	AD

	
	
	

	
	It was also felt that Forth Ports had shown a lack of sensitivity and community awareness in the way they had taken forward the Biomass and wind turbine issues, immediately following the March Forum.
	

	
	
	

	
	Stan Nutt pointed to the stormy meeting held recently on these issues in Broughty Ferry with the RATS group in attendance.
	

	
	
	

	4
	COMMUNITY 2005-2010 - FINAL MONITORING REPORT 
	

	
	
	

	
	The Monitoring Report on the Dundee Community Plan 2005-2010 circulated marked the last report on the 5 year plan.
	

	
	
	

	
	A number of highlights could be picked out from the report:
	

	
	
	

	
	· 65 new homes in Whitfield, Stobswell and Pitairlie 
	

	
	· The TACTRAN Regional Transportation Stratetgy agreed by the Scottish Government 
	

	
	· Anti-social and illegal motorcycle use continue to fall as a result of Operation Challenge 
	

	
	· Dundee University and Ninewells travel plans progressed 
	

	
	· Two new teachers seconded to Educational Development service to work on sexual health outcomes 
	

	
	· The establishment of the Stobswell being test site on mental well-being
	

	
	
	

	
	Questions were raised as to the next Community Plan.  The new Community Plan was seen as a combination based on the SOA Delivery Plan and the attendant 'Fit for Purpose' actions identified along with actions needed for training and development of the Partnership.  One change was that there would be a move away from the old model of retaining every possible action to a model based on key priorities.
	

	
	
	

	
	It was agreed that some areas in the existing model could be cleaned up prior to finalising it.
	PA

	
	
	

	
	It was also agreed that themes should continue to progress and complete actions identified in the Community Plan but not picked up by the SOA Delivery Plan.
	Theme Leaders

	
	
	

	5
	SOA DELIVERY PLAN
	

	
	
	

	
	It had been agreed that the last version of the SOA Delivery Plan had been insufficiently prioritised.
	

	
	
	

	
	This has now been worked on in the version distributed for the Committee meeting.  Actions had been streamlined to 'big ticket', items against each intermediate outcome and clearly tied back to theme groups for delivery.
	

	
	
	

	
	Actions would be reported in a narrative context but had been made as SMART as possible.
	

	
	
	

	
	Indicators were measurable demonstrating progress to outcomes.  It was important not to read directly across the table the outcome and indicators are to be seen as separate parts of the plan.
	

	
	
	

	
	There is still a need to tidy up the few gaps remaining before publishing the plan and beginning to report to the Partnership Management Group every 6 months.
	

	
	
	

	
	A suggestion was made that themes could be invited to bring progress to life by reporting back in the future.
	

	
	
	

	
	Stewart Murdoch congratulated those who had pulled the plan together as there had been a confusing mix at partnership and agency specific level.
	

	
	
	

	
	Issues at keeping the SOA live and relevant in the face of public sector funding cuts were discussed.  Stewart Murdoch pointed to the withdrawals at Scottish Government level without consultation impacting on the Dundee Partnership's Delivery Plan.
	

	
	
	

	
	The Scottish Government had discussed these issues with SOLACE and agreed there should not be a need for a complete re-fresh at this point.
	

	
	
	

	
	Peter Allan agreed to make final amendments and then circulate the subsequent SOA Delivery Plan.
	PA

	
	
	

	6
	BV2 IMPROVEMENT PLAN/FIT FOR PURPOSE REVIEW
	

	
	
	

	
	This report identifying the issues emerging from the BV2 Audit of Dundee City Council and Community Planning which relate to the Dundee Partnership had been circulated, set out as an improvement plan and with thematic fit for purpose review actions attached also.
	

	
	A subsequent report on the role of elected members in the partnership will be circulated.
	PA

	
	
	

	
	The Co-ordinating Group will have a responsibility to see to it that the actions are taking place.
	

	
	
	

	
	The Management Group agreed to adopt the improvement plan and that progress is reported to all Dundee Partnership Management Group meetings from 13 August 2010 onwards.
	

	
	
	

	7
	PARTNERSHIP STREET PROSTITUTION STATEMENT
	

	
	
	

	
	Neil Gunn spoke to the main points of a policy statement on Street Prostitution which had been produced by Kathryn Sharp, the Co-ordinator of the Violence Against Women Partnership.
	

	
	
	

	
	The statement had previously been to the Community Safety Partnership and the Co-ordinating Group.  It has been agreed there to allow the paper to be seen by appropriate partners before coming to the Management Group.  The Group endorsed the paper.
	

	
	
	

	8
	AOCB
	

	
	
	

	8.1
	Tayside Community Justice Authority  
	

	
	
	

	
	It was agreed that a presentation be brought on the Tayside Community Justice Authority to the August Partnership Management Group.
	

	
	
	

	9
	DATE OF NEXT MEETING
	

	
	
	

	
	Friday, 13 August 2010 at 2.00 pm in Committee Room 1, 14 City Square, Dundee.
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